
 

 



On if there is a balance between humility and being fired up on the defense: 
“There's a huge balance. You're absolutely right and it is a huge balance thing and I circled them up and told them that. I 
said, ‘Listen, guys, you understand what, what I have to balance? You know, I want to see you guys excel, but at the 
same time, you know, we're not game planning, so we've got to understand how to practice, how to work with each 
other, how to connect, how to understand. You know, what it takes for us all to grow and develop and that's the 
balance. It’s one thing to take it beyond where we got today and that becomes in my opinion, destructive and that's 
something we're working not to be. We're working to help build each other up. You know, hey, if you beat somebody, 
hey, that's great. You may wolf a little bit, but then go up and tell 'em, Hey, tell 'em how you beat him. Tell 'em why you 
beat him, tell what they need to do to be better. And that's what we've got to get to.” 
 
On if he feels the defense was on the right side of that line:  
“Yeah, I think they did it exactly, but I wanted to emphasize it and reemphasize it because again, you know, that's the 
kind of challenge you want out there. But at the same time, you also want everybody to understand that we're not game 
planning. So, we're going to do something on defense you're not prepared for and vice versa. Offense is going to do 
something that defense isn't prepared for and it's going to look bigger. Everybody's going to, oh, well, what you know? 
Well, because we're not game planning. We're not expecting, we're not anticipating, you know, every time we motion 
this guy, that way, you know, this is what we're anticipating. Every time you get this formation, that's we don't have that 
right now. And that's, that's my point. So that we understand as a group, as to why things happen the way they do.” 
 



On the players staying after practice to get more work in:   
“That's one of the things I really do appreciate is that we get guys that will do a little something extra on their own. 
That's important because, you know, that's how they develop, that's how they grow. As we go through this and we get 
further into camp, you know, once you start game planning for the preseason games, you want to see that as well. You 
want to see a cluster of guys stay after and say, ‘Hey, we got to work on this together and that helps, that's where the 
growth is and they have to do it. They have to take ownership at that point, because again, within the rules of practicing, 
you know, we can't, ‘Hey do this.’ So, the players have to take it on themselves and that's where the ownership. That's 
where the maturity comes and that's what we're hoping to build and get our guys to truly understand how important 
that is.”  
 
On if he has come full circle from being a player to being a coach:   
“It's interesting because this is my 12th season and going through this process, learning how to adapt and adjust, I'd like 
to believe we've done it right. You know, I granted I got in trouble in the spring, but it took 12 years for me to get in 
trouble, I guess. So, I think I'd like to say that I adopted for the most part, doing the things that we need to do. At the 
same time to your point, and I think it's a hell of a point is that within the limits of the rules, now the players have to go 
beyond and that's probably one of the things that you want, and that's a sign of maturity as far as I'm concerned as well. 
So, hopefully we can do that.” 
 
On if being a younger team forces him to trust the players more:  
“That's one of the things that we talked about was trust and responsibility and we'll continue to talk about that with our 
guys. You know, with the new rules and the way it's set up because when we get done, the players have a lot of 
downtime. The trust and responsibilities, hey, they're going to go home. They're going to get off their feet. They're going 
to get their rest. They're going to hydrate. They're going to eat properly. Get their rest. Show up the next day. We talked 
about time management as well. We start our day at nine o'clock. So, we can go till about till eight o'clock because you 
know there's a time constraint. So, we have to do time management. Don't come in at 8:45 and expect to get ready for 
practice in 15 minutes. Come in, eat your breakfast, do your extra stretching, get yourself taped up, ready to go. So, we 
have to learn and understand and be disciplined and be mature to be ready to play football.” 
 
On if he likes to see chirping this early in training camp: 
“I do. But I also, as we talked about the fine line from Matt's point is there is a fine line. We don't want it to be 
destructive as much as we want it to be constructive. If I win, hey, I'm a chirp about it, but then I'm going to put my arm 
around the kid and say, hey, look now, if you just understand, if you wash me by you win, okay, don't gimme a, two-way 
go. You know, those are the things that we now should be stepping in that direction. We should have gotten past those 
young years of stumping the chest and all that. Now it's about putting my arm around and making and helping my 
teammate to understand how to be a better football player.” 
 
On early impressions of WR Curtis Samuel:  
“There was a play and I think you guys saw it. That showed in space with the ball how dynamic he can be and that's what 
we need. That's the kind of explosiveness that you're looking for is if we can get guys with the ball in their hands in space 
and create, there's an opportunity for us to win some football games and that's what we have to do. That's where we 
got to get to.” 


