
 
 

March 1, 2022 

 

Head Coach Ron Rivera 

 

On the competition committee meetings:   

“Been going well. There are a lot of subjects we've been able to cover, a lot of things that we've looked at and 

discussed. Pretty much everything we're going through right now is I wanna say, like the discovery part of it 

and then the part where you start to examine it and everything we do is gonna be towards preparing for the 

owners meeting in March.” 

 

On the overtime rule:   

“Well, we just started discussing that. We're gonna get into that tomorrow, dive deeper and have more 

conversations about those things. But there are several proposals out there that we have to vet through and talk 

about it and then figure out which are the ones that we really need to kind of bring to the rest of the membership 

to talk about.” 

 

On if being a defensive guy affects his thoughts on it:   

“Yeah. That's kind of my attitude more so than anything else, but I do get the whole fair and equity part of it. If 

you do look at it, it did play out in the post season with Kansas City in both situations. When they played 

Buffalo and then turn around and what happened with Cincinnati. Cincinnati made a stop. They got their chance 

and they ended up winning the game. You could look at it and see both sides of the ball.” 

 

On his expectations for WR Curtis Samuel:   

“My understanding so far is everything when, when he left was trending in the right direction. We haven't had 

our hands on him yet. We do know in communicating that he's been working, doing the things that he needs to. 

We'll see him hopefully soon. Not quite sure when we can reach out but we will start April 18th. I believe at the 

beginning of our OTAs.” 

 

On the first real Combine with the new front office:   

“I think the nice thing about it was in terms of preparation, getting ready the last few weeks. Getting the players' 

names that we're gonna be really taking deep dives into. Getting an opportunity to look at these guys and then 

go discuss it with the group of guys. Listen to what [Executive Vice President of Football/Player Personnel] 

Marty Hurney, [General Manager] Martin [Mayhew], [Senior Director of Player Personnel Eric [Stokes] and the 

scouts have to say has been really enlightening. Obviously we have some positions of true interest and we've 

spent a lot of time on those already. That's been really good, but the nice thing about having that group is that 

things are streamlined. They’re very efficient because they've had a lot of time to separate the guys that are very 

intriguing to the guys that are intriguing. And we'll continue to work through it. I mean, this is just the 

beginning of the process. “ 

 

On the value of sending a full staff to the Combine:   

“Yes. We need to have full staff here because again, we started interviews yesterday. We had our first formal 

group come in, got a chance. And each time we got done with somebody, I got a chance to spend a little time 

with one of the scouts, especially the one that are predominantly from that area and just kind of listening to 



what they have to say about the player. Just adding some more information to the things that we need to as we 

start getting deeper into this process about those players.” 

 

On the interview process with prospects:   

“That's been really good. The thing about it too is you get to see the whole body language. You know, you ask a 

specific question, you put a specific thing up on the board and they get a chance to look at it and digest it. You 

just watch them and study and it's so much better than when all you see is just that little square. I mean, you're 

seeing the whole reaction, everything from the face to the body, the way they sit in their chair, the way they 

straighten up, you know? And if the questions get hard, you can see their reaction, you know? That's really the 

thing that I think we missed last year about a lot of these guys. So now just a chance I think, to get the true 

reaction, which has been good.” 

 

On if defensive philosophy has changed over the years:   

“I don't think it's really a change that much as people think, because again, you have to have a specific core 

player that you have to have. That's all based on what you believe in your division first and foremost, then your 

conference. You've gotta be able to beat the teams in your division to win. So, you've gotta be able to match 

them up and say, okay, these are the type of players they have. We gotta be able to match those players. You 

know? So, if you have a team that's got big wide receivers, you're gonna want big corners, you know? So once 

you do that, you make that decision. Now you gotta say, okay, what do we do that best fits their skillset in terms 

of coverages? So you really have to map that out first and foremost in your division. And I think based on that, 

it’ll dictate certain things that you do, certain coverages you'll play, what your philosophy will be on how to use 

those guys.” 

 

On if having a defensive background helps him in that regard and on what he has learned from Lovie 

Smith:   

“Oh, it has to be, it has to be. And it does just because I think the things that I learned from Coach Lovie Smith 

more so than anything else is you're gonna do what you do, do it very well and the way you do it has to fit your 

players. And that's what he's gonna do. I really do believe in what I learned from him and the things that I use, 

that we use with our football team.” 

 

On his relationship with Tennessee Titans Head Coach Mike Vrabel:   

“Well, I think one of the neat things about Mike and just knowing the type of history he's had in terms of his 

career now, the way he started out as a coach and a lot of it has to do with just conversations you have with the 

guy. When you see the guy at the Combine or you see him at specific meeting, if you get a chance to sit down 

and talk about stuff, we've talked on the phone a couple of times, we text back and forth that type of stuff, but 

got tremendous amount of respect for what Mike's done because of his experience because of his success. I 

mean, when you look at guys that have success, that they've learned the right way to do things. Now, it doesn't 

always translate because some guys can't take what they've learned and now use it as a coach. Well, Mike's one 

of those guys that's been able to take what he's learned, use it as a coach. I think the big thing that helps him too 

is just, he can relate. It gives him perspective having played the game. Doesn't mean you're a better coach, it just 

means you have a perspective, a certain way to look at things because of your experience. That's the Mike 

Vrabel type of guy, “ 

 

On if his evaluations of defensive backs has changed:   

“No, it really hasn’t. The thing that I always look at when you come into it is your players that you have, have 

to match the players in your division. I learned that when I first got started as a coach, because we've always 

talked about, Aw man, we have these small, we got these smaller DB’s and they gotta match up against these 

big wide receivers or if they got big wide receivers and you got smaller DB’s, how are you gonna be able to run 

with those guys? You look at it that way. I would say the biggest thing I've learned more than anything else is 



that they've gotta have a good skillset and be able to adapt and play to who they're playing. If you get a guy 

that's six-foot-one that can run, that's ideal. Why? Because he's right in the middle in terms of size, but he's 

gotta be able to run.” 

 

On TE Coach Pete Hoener retiring and hiring TE Coach Juan Castillo:   

“Well, I think the best thing about Pete, anything else is I was fortunate to have him be part of my staff for 11 

seasons and I've learned a lot of football from him. I learned a lot about the way he handles players, the way he 

deals with players. It was a little bit of a surprise, but it was something he decided it was time. I got tremendous 

amounts of respect and love for who he is. He's been great. Bringing Juan in had a lot to do with, I know who 

Juan is. I know what types of offenses Juan's been associated with, but more importantly, he's gonna coach just 

like Pete did I promise you that much. So those you guys that were entertained by watching Pete work with his 

guys, you're gonna see the same thing. I mean, he's really dedicated to his players, cares a lot about them, but he 

also knows how to push him. He knows what buttons to push. That was one of the things that was really 

important to me as far as keep trying to keep that same type of guy to push the young guys that we have. I know 

[TE] Logan's [Thomas] not a young guy, but when you start talking about [TE] John Bates and [TE] Sammis 

Reyes and [TE] Ricky Seal-Jones, these are young guys, I believe that could benefit from a coach that's gonna 

be on their tail. That's going to constantly push them and demand to them. So that's what I'm trying to continue 

to keep around those young players.” 

 

On keeping DE Montez Sweat past his rookie contract:   

“Those are all things that we're working through. It's early. I can tell you this, Montez is a heck of football 

player and is a big part of what we do. And we want to keep a guy like that involved in who we are.” 
 

On if he looks for speed while evaluating linebackers:   

“That's what you're looking for is a guy that can run, what we call a hit and run player, a hit and cover guy. 

That's really where he fits more than anything else. One thing that we looked at early on was we put [LB Jamin 

Davis] in the middle and that didn't suit him. When we put him to the outside, made him part of a group, part of 

a rotation, then you begin to see his athleticism. And that's what we look for when we break the tape down and 

watch his hit and run ability, watch his ability to cover. And one of the things that I always go back to is when 

you watch the way he made the play in Buffalo, covering it back fast to the flat guy, makes the play, he's there 

to hit and tackle. Now you feel good about that. In today's game with the way the tight end position has started 

to morph, you've got to have guys that can run and cover. So I think that's a huge fit for us as far as what we 

want to do defensively.” 

 

On how much he has been able to watch this quarterback class and his thoughts on the class as a whole:   

“We have spent a lot of time already on the quarterback class and had an opportunity to watch them., There's 

several quality guys, several standout guys that we're going to spend even more time on. Yesterday was our first 

opportunity, we got a chance to interview a number of them. We'll continue the interview process, we'll start 

looking to figure out which guys are we going to do privates with, which ones we're going to bring in which 

ones we're going to attend. It's a different type of group because you've got everything from pure passers, you 

know, to guys that have pure athleticism. And so you've got to really look at that. You got to look at how it's 

going to fit the type of players you have. Ideally if you can find a guy that can do both, hey, you're very 

fortunate. But again, you know, we're picking at number eleven, and I promise you, these are all things that 

we're looking at.” 

 

On what he attributes to blitzing numbers being down leaguewide:   

“Well, I think part of it is not wanting to give up the big play. I think some of it has to do against who you play. 

Again, you play a Green Bay, you know you’re going to be a little bit smarter when it comes to those type of 

things as opposed to when you're playing against somebody that's a little bit younger, not as experienced. So, 



why is it down? I think people are just afraid to give up the big play more than anything else. But I still think it's 

a valuable weapon. If you can come out of a game and say, look, we played 33% of the time zone, 30% of the 

time man, and 33 percent of pressures. I mean, that's the kind of balance that I believe in. And that's kind of 

what we strive for is to try to be as balanced as possible.” 

 

On how much of the interview process shapes his outlook on taking a quarterback:   

“I think the interview process and seeing them in person is very important. You know, we do things a little bit 

differently. We watch game film with these guys here because what we're trying to do is see what their retention 

is, see what they know, listen to them, talk about what's up there. I think that seeing their reaction to good things 

and bad things, because not everything we put up there is good, not everything we put up there is bad, but just 

to see their reaction, how they handle those types of things, is very interesting. Some guys can give you very 

distinct answers, their retention that recalls very quickly. You listen to the way they give it back to you and you 

can see some guys are by the numbers. They talk about, hey, I get into my, you know, I get under snap, first 

thing I do is I'm looking to everything and say, okay, this is what I got. Okay, then I know based on that, I'm 

going to start my read from here to here to here. Or I sit here, get under center, looking. I got that. Okay. Now 

this is where my read begins. Now I take a step back and all of a sudden, I got pressure. I'm going right over 

here to throw the ball because I know I'm hot. So you listen for those things because now it tells you where they 

are, how much they understand what they know.” 

 

On the challenge of finding a franchise quarterback:   

“It is very challenging. You know, I was very fortunate in Carolina. We found our franchise quarterback right 

away, we drafted him. He was a big part of what we did and got us to the super bowl and had a terrific career. 

And unfortunately got a little derailed with the injuries in his last two years with us. But you know, when you 

get that guy, it makes things a lot easier not having that guy has really put the onus on us. Last year some things 

happened, you know, we were trying to get into that, and we lost out to the [Los Angeles] Rams. Now this year 

we are being very proactive, looking, searching, doing things we are trying to truly cover every base, you know. 

And I've said this, you know, there's really three avenues to finding that guy or actually there's four, whether 

you got it on your roster, whether you can make a trade for it, whether you're out there in free agency or now 

the draft. I mean, we're looking at all four of those things and we really are and trying to decipher and figure 

out. It's a long process, It really is. And then you're still not guaranteed anything, that's the truth of the matter. 

For everything that's going on right now with all the quarterbacks potentially being traded and listening and 

following what's going on. I mean, every time you hear something, you're checking into it. And so we've got to 

do our work. We've got to do our due diligence.” 

 

On if it seems like teams are willing to trade quarterbacks:   

“Well, that's something we're trying to find out, so we'll see. This week has been really interesting already and 

not just with that market, but what's going on potentially in free agency because you know, if you are interested 

in free agency, you're going to meet with those people and talk to those people and listen to what's going on and 

just seeing now interviewing these guys was interesting. We had our first formal ones yesterday. We got some 

more today. And as we continue throughout the rest of the week.” 

 

On how much is too much to trade for a quarterback:   

“Well, there's, there's an old saying, what are you willing to pay for that major league baseball card, whatever 

you pay, that's what you think the value is. So, when you get in these negotiations with another team, it's 

whatever they're asking for, is it what you're willing to pay for then that's what it is. I mean, to sit there and say, 

what is or isn't, who knows. Does anybody really care what was traded for [Rams Quarterback] Matthew 

Stafford last year? No. So who knows.” 

 



On his thoughts on the issue with diversity hiring:   

“Well, I think the biggest thing more than anything else is that the situation circumstances have been brought to 

light. Okay. Let's, don't ignore them, let's figure out the way to correct them. Let's figure out ways to help create 

a positive situation set of circumstances. Let's see if we can help the hiring process and improve the numbers. 

People have asked me what I thought. I said, well, one of the best things is, let's see if we can build some 

familiarity. I have a friend that’s in sales and, and he's been very, very successful. And one of the things he said 

that he tells his salesman is that when you go out there, they've got to get to know you. They've got to get to like 

you so they can trust you and then they'll buy from you. And I think that's what we need to do is be able to 

create those avenues where every candidate gets an opportunity to get in front of a people so they can get to 

know them before a process starts. This period between now and until we get the summer break, will be good 

opportunities. If we can create venues where these guys can meet and visit and get to know the decision makers, 

whether those decision makers be general managers, presidents, or owners, let's see if we can create that so that 

we can create those positive opportunities.” 

 

On bringing back S Bobby McCain:   

“I think it is. I mean again, you like the guys you have, we really did. I mean when we saw the way our guys 

started to play down the stretch and then unfortunately, we had the COVID situation. But before that, we had a 

nice four game stretch where you really saw the communication and you saw the experience, the veteran 

leadership really step up, and got a chance to watch those guys play together and really feel like we were getting 

it, putting it into play. That was awesome. And, so as we go forward yeah. But we love to have guys like that. 

Absolutely. Because they know what we're doing. They know how to do things. They get a feel for it now. And 

again, you know, that's pretty much a whole new group that we had back there. They had to learn each other to 

work together with each other last year with COVID. We didn't get the opportunity to really have it during the 

OTAs. This year's OTAs are very valuable, very important and hoping that we can get as many guys out there 

as we can, but we'll see. I mean, again, you know, it it's strictly a volunteer situation, but it would be good to 

have as many of them as we could get.” 

 

 

 

 


