
 

 

 

January 3, 2022 

 Head Coach Ron Rivera 

 

On what stood out to him about the offense after reviewing the film: 

“Well offensively, it was like a reflective first half to second half. And the first half we get in the red zone a 

couple of times, but we don't put the ball in the end zone because we stopped ourselves. There was a negative 

play somewhere along the line that was created that hurt us getting to the second half, and we had a negative 

play at the very beginning. We were backed up with an illegal procedure, now it becomes first and fifteen. You 

got to overcome that. First and ten we give up a big sack, got to overcome that and it just becomes too much at 

times to overcome and that's really kind of what set us back. Because when we did move the ball, when we did 

roll offensively, we are doing some pretty good things. I thought some guys played very well. I thought [QB] 

Taylor [Heinicke] did the things that you needed to do to give yourself a chance more than anything else. I 

thought [TE] John Bates continues to take big strides. [WR] Dyami [Brown] made a couple of plays that really 

you get excited. One of them was on special teams, thought he made a heck of a tackle. So, you see that 

confidence that was building, I think it was one really good things that we did was we got him on special teams. 

He made a couple plays on special teams and all of a sudden he's got confidence that, Hey, I can do this. So that 

was good to see. I thought some elements of the offensive line were good. Especially young guys who got an 

opportunity to play, it was good to see them go out there and function. I liked the young backs. I thought [RB] 

Jaret [Patterson] had a solid day, performed hard, played hard. Did those good things that you're looking for.” 

On if he would consider a quarterback change following the loss: 

“We'll start off with Taylor and then we'll go from there.” 

 

On using the next game as an opportunity to look deeper into the depth chart:  

“I think that's one of the things that we talked about today as a coaching staff was, Hey guys, we want to try and 

go out and set a tone early on and see what happens. But at some point, just understand, we'd like to see some 

guys and if there's guys that you want to see specifically, make sure we plan that out and we map it out, we go 

out and do it. I mean you want to go out and win, you really do. And you want to play to win, but you also want 

to play for the future. So, we are going to set ourselves up, you know, see what happens and try and set some 

sort of tone and temple early on, and then we'll go from there.” 

On how he factors the last game with the decision he’ll make in the off season on QB’s: 

“I think that'll be part of it because one thing that, and to your point, Nicki, we have played a lot of guys and 

there's a lot of guys that have really caught our interest that, that we said, wow, you know what potentially 

going forward, look at what we've seen here. And that's a cool thing to be able to sit there and point some guys 

out and say, this guy has shown us something. We need to take a deeper dive into who he is. So in this game, 

there's going to be a point where there will be some guys out there that we want to really watch and we're pretty 

excited about them” 

On potentially playing QB Kyle Allen and what that means for him:  

“You just want to see him get out there and play with some consistency and some rhythm more than anything 

else. We got a nice little glimpse of it when he came into the Dallas game and got a chance to see that. And 



 

 

again, to me, he's a guy who he is very steady, he's a game manager. And when he gets his opportunities, we'll 

see how it goes.” 

On if he will look back at missed opportunities this season: 

“Yeah, I most certainly will. We'll go all the way back to the beginning and we’ll go through each game 

individually and see the things that we could have done that could have helped us. Obviously, there are some 

elements of the San Diego game that you look at and you say, wow, we had some chances here. You'll 

definitely look at the same game. You'll definitely look at Denver. But we'll look at him and really go through 

each game and try and pick it apart and just say, Hey, these are the things that we've got to be better at, and this 

situation we've got to handle. Those types of things are important as we evaluate what happened this season.” 

 

On what the biggest challenge has been in rebuilding: 

“There's a lot of things that we looked at and honestly, it just hasn't been what's been on the field, but what has 

been off the field and that's tough sometimes too. But, you know, I think really has had a lot to do with just 

finding players to that fit how we wanted to do things that we want to do. And I think that's one of the things 

that we've got to continue to look at, just how well do these guys fit. And then staying healthy. I mean, you look 

at some of the things that we've gone through in terms of player health, that's been a hard part of it, especially 

this year, more so than any. Having guys like [RB] J.D. [McKissic] go down, and [TE] Logan [Thomas] go 

down, [C] Chase [Roullier]. And then [DE] Chase Young. I mean, these are guys that you're hoping to have the 

next few years as well on your team, but when they get hurt it's kind of tough to continue to evaluate 

everything.” 

On if there will be any offseason changes to help with injuries:    

“Well, the biggest thing with injured players for the most part, most of them, those are things that you just can't 

control. That's the hard part obviously is that you can't control certain injuries. The thing that you hope for is as 

we get these guys back, and one thing that we have to understand is just how important the offseason is for us. 

Hopefully the COVID situation will be in control. Hopefully it won't be a battle to get guys to be here. When 

we're working together so we can develop this cohesion that you need to go forward, there's a lot of things that 

come about when you do get together during those nine weeks that you have as far as OTAs and minicamp are 

concerned. Those are valuable. Those are opportunities to build it. It's an opportunity to introduce certain 

elements of what you wanna do. It's a chance for us to evaluate going into camp. Then once you get to camp, it's 

an opportunity to sit there and see if things that happened during OTAs and minicamp are things that we can 

rely on as we build and go forward. That's the thing and that's gonna be the truth of the matter is that this off 

season is gonna be very important, very vital to what I think is part of the plan. It's time I think that we see this 

team start to take that big step forward.”  

 

On losing on Sunday and getting a better Draft spot:   

“Well, we're gonna play to win. To me, that's human nature. You should always play the win and that's gonna 

be the approach. Whoever you put out on the football field, you’re putting out there to win. That’s going to be 

the whole attitude, the whole mentality as we prepare this week.” 

 

On if taking a big step forward next year is a fair expectation:   

“I'd like to believe so. To me, there's a lot of things that we've been working on. A lot of things that we feel 

good about. There are some things that were out of our control this year that really hampered us. But at the end 

of the day, if you map things out, you plan things out and this is really what we believe, I don't see why not. 

And again, I know expectations will be high. I know people will say well it’s your third season. This is what 

happens in the third season. And again, I get it. At the end of the day, we have some holes that we want to fill. 

We have some players we wanna make sure these are the right kind of guys that are gonna be out on the football 



 

 

field. That's all part of the process that I believe in. And I know. Believe me, I didn't come here thinking that it's 

gonna be an easy turnaround. Those first two years are gonna be great. I think we out did the expectations our 

first year. I thought coming into the second year, I said to you guys, that there's certain things that I was still 

concerned with. Now going in the third year, I'd like to believe that we've taken some big steps. There are some 

things that we wanna do in free agency, some things we wanna do in the Draft I think that can help us. We’ll 

see. We’ll see where everything falls into place. I just feel about some of the things that we've done. I know a 

lot of people, they may not be able to see it but that's okay. This is how I feel about it.” 

 

On finding players that fit:   

“Well, I think part of it is finding players that fit is the offensive structure that was here when we got here was 

different from what we do. The defensive structure was different from what we do. You try to take those guys 

and see if they fit, see if they mesh with what you want do. In some cases, they have. In other cases, they 

haven’t. And then the second part is you have a lot of young guys that are coming from the college ranks, your 

draft picks, your college free agents that have to look at things and understand how to play within the scheme 

work. That’s part of it too, Sam. I think that's a big part of finding guys is just being able to ID these guys, 

trying to get on the same page with the scouting department, the personnel department. That's a big thing too is 

understanding that hey, these are the type of players we want for these positions. It's been good. If you go back 

and look at, in my opinion, the Draft and then what we did in free agency and the guys we were able to look at. 

A great example is the offensive line. One of the things that I think has really helped is just the attitude that we 

want to bring in certain types of guys to fit certain types of positions. I think that's what we were able to do. I 

think because of that, we were able to keep at least that group together and performing as best as they could. 

That helped us, that gave us a chance. That’s the kind of thing that we're trying to do for all our positions.” 

 

On if the front office is on the same page as far as building this offseason:   

“I think so. In talking to [General Manager] Martin [Mayhew] postgame yesterday, Martin and I visited 

afterwards, and we went through a number of things. I talked with [Executive Vice President of Football/Player 

Personnel] Marty [Hurney] about these things, talked with [Senior Director of Player Personnel] Eric Stokes 

and [Director of College Personnel] Tim Gribble. I think when you sit down and you talk to these folks and we 

all understand and feel the same thing about what we need to do, you feel good about it. Everybody's on the 

same page, that's for sure.” 

 

On DE Chase Young’s offseason plan:   

“Oh, yeah. Most certainly. That’s one of the things that we want to get across. Again, there will be certain 

things that he will be able to do, and we'd love to have him do. Again, I get it's a voluntary situation. But to me, 

this is one of these things, and in our situation where we are in terms of our rebuild, it's one of those things that 

this is when you're looking for everything being put together and that's kind of the way I'm gonna approach.”  

 

On what the next step is for DEs Montez Sweat, Chase Young and LB Jamin Davis: 

"Well, I think for those guys it's just really understanding their fit, the things that we do and how they fit them. 

Really getting them to understand the things that we do and also for us to really truly understand who they are. I 

mean, these guys are dynamic guys that run well and run through contact. That's a big thing for what you do on 

defense. You want guys that run through contact and that's who these guys are I think. So going forward, we've 

gotta make sure that we are optimizing their talents and giving them opportunities." 

 

On what has prevented Davis from making a bigger difference in his rookie season: 

"I think he's a young guy that's got a lot to learn. I really do. I know the style of defense they played in college 

is different from things that we asked him to do, so there's a lot of learning that was involved in that. I think not 



 

 

having the consistency of a singular guy like a [LB] Jon Bostic out there all the time, a guy that communicates 

very well, that's something that I don't think necessarily was one of [LB] Cole's [Holcomb] strengths coming 

into this. But, I think Cole has developed an awful lot and has really done some really good things. I thought 

Cole played a heck of a football game yesterday. I really did. It was good for him to work with a guy like [LB] 

David Mayo who really is a solid veteran player and smart guy. That really, I think helped in terms of Cole's 

performance. I thought that really helped Cole and took a lot of pressure off Cole. I thought that gave Cole an 

opportunity to really play fast." 

 

On if this season changed his opinion of where Davis should play in this defense: 

"I think that's something we gotta really look at and see if it is better for him not to have the kind of pressure 

that the middle linebacker has on them. The same thing for Cole because I think when you watched the way 

Cole played and how fast he got to play, that was really good to see. Then when we brought Jamin in the game 

and we used him more in what we call a dime position or WILL linebacker position in the subpages, you got a 

chance to see him run around and play fast. So, there were some really good things I think when you take the 

pressure off of young guys having to make decisions out on the field and try and control things. I think there's a 

little something we learned about both those guys." 

 

On the status of TE Ricky Seals-Jones: 

"That's the understanding so far. He is in the concussion protocol though, so that's something I wanted to make 

sure you guys knew. But for the most part, so far everything has been good for him. It's been positive news for 

him so far." 

 

On if the final game is another big opportunity for TE John Bates: 

"Most certainly. It'll also be for [TE] Sammis [Reyes]. I think Sammis Reyes has got an opportunity to play a 

bigger role. This week it was kind of neat to watch him. I think he had about 8-10 snaps. He'll get an 

opportunity to probably double that number. So, it'll be interesting to watch him and see where he is in terms of 

his growth. One thing that's been fun to watch has been his play on special teams. You've seen him play faster 

and faster and more physical because he's more confident in what he's doing and how he's doing it." 

 

On his plan for next season: 

"I think the biggest thing in terms of getting your young guys opportunities to grow and develop, and you'd like 

to think by the third year your first two groups of guys are ready to be on the field all the time. That's kind of 

what you hope. I also hope to be able to couple them with a few guys that were here before and then a few guys 

that you brought to add on." 

 

On if he is more optimistic or disappointed about where he is at after Year 2: 

"I'm optimistic. I mean, this is what I went through my first two seasons in Carolina. There are some things that 

have mirrored 'em, there are some things that have been new and have been very challenging. But at the end of 

the day, with where I think the players are in terms of their growth and development, it gives me reason to be 

optimistic. Believe me, I'm gonna look at it that way. I'm not gonna come into it thinking, 'Well, we ain't got a 

chance next year.' I'm gonna look at this like we got an opportunity, we really do and I believe that. You can ask 

me all you want, but I'm gonna tell you, I believe we have an opportunity. So, we're gonna continue to approach 

it that way." 
 
 

 

 



 

 

 
 

 
 

 

 

 

 

 


