
 

 

 

December 10, 2021 

 

Quarterbacks Coach Ken Zampese 
 

On QB Taylor Heinicke’s accuracy: 

“Well, being that it's really his rookie year. I think as you get each week, you gain experience and knowledge 

and timing and with your guys, you know, the style of offense, what we're trying to do, and you just gain some 

comfort over time and things happen a little bit better as you go forward.” 

 

On the benefit of his previous years: 

“There's maturity to the person you're dealing with. He's not 21 having a rookie year. He's 26 having a rookie 

year. Those things help. Certainly. Yeah.” 

 

On how his maturity helps with his struggles:  

“You're just more resilient. You bounce back faster, because you saw who you are and who you're with and 

around and the confidence that we all have together as we're building a sustainable winning culture together. 

We're all in it. We all have our peace in it. So you don't feel like you're on an island. And so you're able to really 

share in the uplifting feeling of together as a team, doing something together. And I think that keeps the ups and 

downs at a very even pace.” 

 

On why Taylor has been mor consistent lately:  

“It's really just the experience of the games and being used to the situations, being who you're with and the 

plays that come in, because some of these things repeat each week, some of the concepts, who we're throwing it 

to and why, so it's not new, you're not occupying more mental space with a new concept. It's the same concept. 

We're just dressing it up with a different personnel or a different formation. So it doesn't occupy as much space 

mentally, which you have time to just soak other things in.” 

 

On how quick Taylor learns from a mistake: 

“Well, not many things happen over and over again every week. Certain things pop up from time to time that 

the other 11 guys on the other side are pretty darn good. And they put you in situations that make it difficult for 

you to be consistent over time. I think how mentally tough he is and how resilient he is and the guys we have 

around him allow him to be on a consistent streak that we're on right now. And being able to build together as a 

group.”  

 

On where he has taken the biggest strides and where he needs to work:  

“There's a lot less up and downs, ups and downs. A bad play happens and we bounce back mentally. Doesn't 

mean we're gonna score the next time, but you bounce back mentally where you process the next play. You 

don't let it linger and we're on to the next and on to the next. He's done a really nice job of keeping things where 

they're supposed to be. Taking, then learning from it to provide fuel, to be better the next time, but not let it 

linger. What drags your confidence down for the next time either there's a balance there. He does a good job 



 

 

with that.” 

 

On what has been the most impressive thing about him thus far:  

“I just like the results and I like doing the same thing over and over again with, and you know, the process is 

right. The thing I like is he's able to repeat the process of a game week, how you study, how you prepare the 

way you mentally get to practice the way you keep your body right. So you have a chance to throw the ball on a 

Wednesday and not be so sore that there's certain things you can't do. There's all these things we’re figuring out 

on the fly as a starter, and he's done a really nice job of putting a week together that works for him without 

being completely overloaded. Keeping it light and fun and still, but getting the work in and being focused, it's 

been a nice balance.” 

 

On what he has to do to prove himself as a long-term starter: 

“The only convincing is a on a week-by-week basis. We need to play well this week and that's about all we have 

time and mental energy and space for. The rest of the stuff handles itself. The rest of the stuff is for Coach 

Rivera to handle.” 

 

On Heinicke’s strength with play-action:   

“Well, there's a lot of things that go into that. You wanna be sit there in a pass pass game, we've got guys that 

deserve the ball as well. Being balanced in how you go about that, it really poses a threat to the defense when 

you can do both effectively. He's a good play action player because he can see the field very well. And it also 

opens up the rush lanes for him in the protection when he needs to take off and go. It’s a big threat to the 

defense that way because he can run like crazy, but he also throws the ball down the field pretty good. So it 

plays into our hands that way. We've got some guys we really want to get the football too, running wise and we 

wanna let our o-line eat a little bit and lean on people. That's always good to help against the pass rushers that 

we're seeing.” 

 

On how the changes at center affect the quarterback:  

“Well, yeah, there is some. Through the course of a whole week. When it happens in the middle of a game, it's 

hard because you didn't have practice reps with a particular guy. But as you get a full week under your belt, 

things even out a little bit and you get a little bit more comfortable with the calls, how they're happening and 

where the snaps are at. So it worked out pretty good with Keith [Ismael] and I know we're getting some other 

guys back in there and we'll be excited to get them going too.” 

 

On having consistency at the quarterback position this year:  

“Yeah, the communication is really quick because you had a chance to see through training camp. What are the 

holes? What are the things we need to improve on? What's he good at? And then all of a sudden, you tailor your 

offense that way. What does it look like when it actually happens in a game, now what? And then you kinda 

hone it in a little bit more to the skills. As you keep going forward, you find out, ‘okay, he's really good at this, 

these are some things you might stay away from.’ And you kind of go on from there. It’s really good to have the 

same guy. There's a consistency. You know what the expectations are, you know what to expect, you know 

what you're gonna get, and then you know how to push him in areas where he needs to be better for us to be a 

better offense.” 

 



 

 

On Heinicke’s distribution of the football:   

“Well, we got a bunch of guys that are worthy and so that makes it easy. And a bunch of guys that are capable. 

It's very comfortable to throw to the guys and we've been doing it. Through the spring, he's worked with all 

these guys because he was the backup in the spring. So he’s had those guys. He's a starter now, he's had those 

guys. He's comfortable with all these guys, body language, speed, when they get their head around, where the 

ball is gonna be, all these things that take experience and time. He's had that with these guys. It's fun to watch it 

happen. None of it means you win, but you put the odds in your favor little by little as we go forward so that 

things work out in your favor more over time.” 

 

On Heinicke’s passes being high sometimes:   

“Yeah, we're trying to figure that out. I think when you're throwing to Logan [Thomas], he can do so much so 

high and sometimes to get a little excited and maybe it goes high a couple of times. There were three in the last 

game. Two he came down with and one on that third down scrambled to the left, didn't quite get there. But it 

happens from time to time.” 

 

 

 

 
 


