
 
 
November 22, 2021 

 Head Coach Ron Rivera 
 

On how C Tyler Larsen and T Sam Cosmi are doing: 
“Nope. Like I tell you guys I don’t get an update until after I talk to you guys.” 
 
On QB Taylor Heinicke and Alex Smith comparisons: 
“I think the biggest thing and there are different styles, but Alex was a consummate leader and you see those 
things starting to develop as far as Taylor’s concern. What is interesting for Taylor after what he did last year, 
for the most part, guys have gravitated towards him because they felt with this guy that we have a chance. I 
think now, you not only see them giving these guys hope and believe that we have a chance, but he is leading 
them. Very similar in style to the way that I thought Alex did. You see his growth and development. The thing 
that we can’t forget, I think this is his 11th start or something like that. He may be a little older, but as far as 
playing time, Taylor is really starting to develop and grow.” 
 
On what changed over the last couple of weeks:  
“Well, I think again, if you watch enough tape and you go through enough practices and reviews and it’s 
pointed out that, ‘Hey, if I stay here, if I trust, if I know what I'm supposed to do, I'm doing what I'm supposed 
to, good things will happen.’ That’s part of, I think just learning and understanding and getting a good feel. It's 
hard to fault guys when they're trying to make plays, but I think, part of it too is when to try to make those plays 
and that's a growth and development thing. And that's part of the maturity process that we have to go through.” 
 
On at what point the inexperience goes away as a quarterback: 
“I think you figure if the guys played for a good year. 16 games, 17 games now, I guess it's the number but you 
know, has that kind of growth. I know he played for us, he played a game in Carolina, and then he got an 
opportunity to play a game, a couple of games here last year, and now he's playing a lot. There's still so many 
things that he's learning and growing and developing. It's been a lot of fun to watch. It really has. You watch a 
tape and you sit down and I listen to Scott [Turner] talk about specific plays and what he's doing on these 
things. And it's really kind of interesting to see these things and how he sees them. Now, there's a lot of things 
that come natural to him. That kind of speaks to his athleticism like yesterday having to throw around Jeremy 
Chinn, the sidearm shot, and then the throw back across his body to [TE] John Bates for the first down. Those 
things are athletic. Those are the things that he can do. Those are things that are innate to what his skill set is 
and to us.” 
 
On the defensive penalties:  
“Yeah, this will be the second week in a row. We've had a guy that, that has gotten a face mask. If you've 
watched a play carefully last week, you know, um, William Jackson gets face masked before he face masks. 
And really the only result when you get stiff arm to push it away and a guy's got you by the mask is to grab for 
whatever you can and it's an accident. He didn't intend to do it. And then you can say the same thing about what 
happened yesterday. I believe it was Kam Curl coming up to make a tackle and he gets a stiff arm. But if you 
watch it, the stiff arm, Christian [McCaffrey] got him by the face mask, and just pushes him straight down and 
he's reaching up. I know the running backs allowed the stiff arm, but I also understand that you can't prolong it 
unless it's straight out there, but he actually works it down to the ground. So that to me shouldn't have been a 
call.” 



 
On the horse collar penalty:  
Well, that one to me, I asked the referee, I said he didn't buckle him though. The horse caller says you grabbed 
by the collar. You tackle him, you buckle him down. He didn't buckle him down. He just grabbed him to slow 
him down. And then he launched and made the tackle. I don't know that I struggle with that one because I've 
seen guys grab guys and pull them back to them without buckling them. And that's what I thought the whole 
interpretation of the rule is, is that you buckle the guy's legs and land on the back of them. That's a true horse 
collar. That to me was a guy slowing him down and then letting them go and lunging to tackle around the waist. 
That's my interpretation of it.” 
 
On Taylor’s growth in the redzone:  
He's been, he's been really good with the windows in terms of understanding those. The thing I like too has been 
when he has been throwing outside, he's been throwing it to the spots and not trying to lay it into the spots that 
if you get the difference, you know. I mentioned to you guys again, the play I always go back to is the Green 
Bay game when he tried to loft that one in there perfectly to Adam [Humphries], instead of just throwing it to 
the pylon. And then we saw him do it back to back weeks with Deandre Carter. You know what I'm saying? 
When he threw that seven route both times for touchdowns to DeAndre, the last two games, and then this past 
game, you watch him throwing into those windows. That I think is big because he's, he starting to understand, 
‘Hey, this is the coverage I get. These are the windows I know I have. And I've got to get it there on time.’ I 
mean, if you look at what he did, when he threw that one to Cam [Sims] Jeremy [Chinn] has got it read. It was 
an RPO. He sticks it down in there. And Jeremy sees this in RPO and he starts to drift to the right but what 
happened, Taylor waited, excuse me, drift to Taylor's left his right. And Taylor waited and threw it behind him. 
And Jeremy had no chance to knock it down, but he threw it behind him into the window between the safety 
and the corner between the other safety and corner. I mean, you see him throwing through those windows, 
which I think is a big thing” 
 
 
On how important it is for QB Taylor Heinicke to be able to continuously improve: 
“I think that's important because again, you get a little bit of a rhythm going with the guys around you get a 
little bit of rhythm and get an understanding and feel for it. And I think because he's had that opportunity, you 
know, we're seeing what he can develop into. I'm not saying this guy is going to be a Hall of Famer, but again, 
if this guy continues to manage and direct and then make plays when we need them. That's what I've always 
said we're hoping to get out of this is a guy that can do that, that managed the game and then when they have to 
make plays, make the plays. We're fortunate where we got a lot of that last year and we're hoping to build off of 
what we got right now, and we'll see what happens.” 
 
On what he makes of the Wild Card race: 
“Well, I think it's kind of what you're going to start to see more and more of because the athletes are so similar 
right now and there's only so many great players out there and now it's about having good solid teams. Playing 
consistent football at the right time and staying healthy at the right times. Another thing too, and you know, last 
year we got consistent and hot at the right time, and we were relatively healthy for the most part. And you're 
beginning to wonder what's going to happen now with these groups of guys, who's going to stay healthy, who's 
going to continue with the momentum and get into December?  Then we'll see what happens. It kind of doesn't 
surprise me to be honest. I just think that's going to be the way it's going to be. I know the league would love to 
see it because that keeps everybody in the mix and it keeps the focus and attention on all 16 games played each 
week, as opposed to coming down and there were only two or three teams that are left to contention. But if you 
could have all 16 games or at least two thirds of them meaning something at the very end of the year, that's, 
that's a huge step. So that's a boom for the league.” 
 



On using the Wild Card as a chasing mark: 
“Absolutely we can, but we can also use the division because if we're fortunate enough to take care of our 
business and get to the second week of December where we play five straight division games, we have a 
chance. Because remember you're going to win the division, you got to control it. So we'll have an opportunity 
if we continue to play well and give ourselves that opportunity to get to the second week of December, see what 
happens. But yeah, most certainly can. I mean, because at the end of the day, it doesn't matter how you get in 
just as Tampa Bay, they were the wild card, you know, so all you got to do is get in and we'll see what 
happens.” 
 
On if he can have the best of QB Taylor Heinicke’s ability to go off script while remaining in scheme: 
“For the most part? Yes. He understands football pretty well, and he's still learning it, but you do see some 
things that he does go off script. And a couple of times, I've heard [Offensive Coordinator Scott Turner] say, 
he's got seven and then he'll throw the dig and he'll say, oh, okay, good decision. Those are some of the innate 
things that you really can't tell if you're sticking exactly to the way things are. Hey, you read this, read this, you 
throw it over there. Well, you may read this, read this, but all of a sudden you may see something else and know 
I've got this back here and he'll do that. The thing that you worry about is when he gets off script. It's not 
necessarily that type of an example, as much as it is just really trying to force something, holding the ball. The 
last couple of weeks, you could say that a few of the sacks that we've had, we've given up have been because 
he's held the ball longer than he should have instead of just dumping it or throwing it away. He's trying to buy a 
little more time. And at that point, you'd love to say, hey, just ditch the ball, go ahead and throw it out of bounds 
or take the check down, take what's given to you. Those are the things that you wish he would do consistently at 
certain times, but when he makes other things happen, you say, that's exactly what we were hoping for.” 
 
On if he thought QB Cam Newtown’s touchdown celebration was taunting: 
“No. Because if I send it in, I'm going to be told it's their logo, he's at home. Which honestly, it wouldn't have 
bothered me if that's what they told me and it didn't bother me to be honest with you. Because that's interesting. 
That wasn’t important.” 
 
On his takeaways from watching the film that morning: 
“Play with the offensive line, the inside push we got. I think the way our secondary started to tighten the 
coverage up and had a better feel for things. I mean the hardest part for us more than anything else was 
obviously having to play the RPOs. But also, with the option of Cam [Newton] keeping the ball, you know, 
being able to handoff, pass, and then run. I mean, when you got to do that, it's difficult to play a complete 
defense. But when they got into a situation where you knew they had to throw the ball, you could really see the 
secondary tightening up even better. And that was huge, that that really helped us, especially down the stretch. 
And those last two drives, we had guys make plays because they were able to connect. They were able to get 
closer to these guys without having to say, okay, if he scrambles big deal, because he's killing the clock, he's 
eating up the clock time. But that was one of the things that really stood out because as we got more and more 
comfortable back there. Because we knew, okay, the likelihood of him running is not as high. The guys could 
really connect it seriously. Those are some of the things I really thought were really good. I loved how hard our 
backs ran with the ball. Even when Antonio [Gibson] fumbled the ball, that's a tough play because he had barely 
gotten a hand off. Take it a step when the guy put his arm in there and that's tough. But man, he ran the ball 
exactly how we really believed he could. He was physical, he ran downhill, ran behind his pads and he's 
learning and developing that way.”  
 
On what he tells RB Antonio Gibson after fumble in the redzone: 
“I usually do it as soon as I can get to him and just say, Hey, look, you're going to get a chance again, just relax, 
get over with it and get ready to roll. And we sat down for a little bit, let him get through it. And then we got 



him back out there and gave him the ball right back. I think that's what you have to do, but you know, you do 
want to just take a breath and sit down for a second.” 
 
On characteristics of a franchise quarterback:   
“Well, what we'll look for, obviously other than the skillset is really the energy level he'll play with, his 
decision-making, can he process. There’s a lot of quarterbacks that don't necessarily have the full package and 
we're gonna try and find the guys that we think will fit what we do, will be good decision makers, do a great job 
of processing, have the ability to get that across to their teammates. One thing that I find impressive is – and it's 
kind of neat that I get that opportunity – during practice and then during the game, I watch for it. During 
practice, I'll lean in and I'll watch as Taylor [Heinicke] calls the huddle. I I've seen it in some of the really good 
ones that I've been fortunate enough to be around. I watched [QB] Philip Rivers do it. How he would talk and 
watch and look at everybody and make sure that as he's making the call, that guys that need to know specifically 
what he's saying, he's looking at, he's communicating to. He may say something specific to that player. I've seen 
Taylor do that, which I thought was impressive. [QB] Alex Smith did that last year. Every now and then you'd 
see him put his hand up too, when he'd do it. That shows command as far as I'm concerned. I think it shows 
that: ‘Hey, I've got a feel for it and I got to make sure this guy knows. Hey, when you run that route, make sure 
you get a good release. Hey guys, up front, you gotta make sure that I can deliver this ball.’ That’s what you 
want is a guy that's going to be able to communicate those things to his guys as well. But there will be a lot of 
things that we're gonna look at. We're doing as much homework as we can right now. All the current college 
players coming out and we'll be doing the same thing when we start getting ready for free agency. Also we're 
going to evaluate our guys. I think our guys are continuing to grow and develop because they're young guys 
with good arms that shows some of the skillset we're looking for. We're going to evaluate everything.” 
 
On evaluating current players postseason:   
“There will be because one of the things we'll want to know is why does he get frenetic in this situation? What 
causes that? It's funny because after the Atlanta game, it was kind of hard to give them a true evaluation because 
of what had happened. We lose the whole right side of our offensive line, we lose two wide receivers, our 
starting tight end and Antonio [Gibson] had the shin injury. You start saying, ‘God, is it fair right now?’ And so 
you kind of want to hold your breath a little bit to slow it down. But as we go through it, when we go back 
through all those things and I know we'll talk about that stretch, what happened? Why didn't he play better? 
Was he trying to be too perfect? One of the things that I kind of felt was that certain throws, he was just trying 
to will it in there instead of throwing it. Those are things that you look at when you're evaluating guys. You're 
looking for the quick twitch, the quick decision-making movement when you watch him go through his 
progressions, those types of things. That quick twitch that ‘hey, okay, this is where I am. I'm going to get the 
ball out.’ We will spend a lot of time going through all those things.” 
 
On working with RB Antonio Gibson on his fumbling issues: 
"Just continue to work on it and not make it a blown out, blown up situation. Reinforce protecting the ball, not 
just saying, 'Don't fumble it.' You know what I'm saying? I mean, that's the truth of the matter is we don't want 
him worrying about fumbling. We want to worry about protecting, carrying it properly the way it needs to. 
That's what's important. It is a mindset. It is all about understanding how to communicate my opinion to a 
player, so that he's thinking about the important thing of protecting the ball, as opposed to not fumbling the 
ball." 
 
On if he feels like his team is starting to figure out their identity: 
"I think we are. I think we're beginning to understand what we're capable of on both sides of the ball and 
actually my opinion, all three phases. I mean, if you take a look at our return game, there are some pretty good 
things that are happening, we just gotta be a little bit better in a couple areas as well. I like how we cover kicks 
on both punt and kick as well. I think those guys are doing a good job. I think our operation in our kicking part 



of the game has been good. Offensively, I like the physicality. I like how we're physical, we're playing. 
Defensively, I do like that physicality, especially because I believe it all starts up front. But also like I said the 
last few weeks to what the secondary has been doing. You're starting to see them coming together and 
communicating. You see [S] Bobby [McCain] back to feeling a little more comfortable communicating. I'll tell 
you one of the guys that gets a little missed in the mix, lost in the mix has been [CB] Kendall Fuller with the 
way he's really kind of communicating as well. It's good to see [CB] Will Jackson running around and making 
some plays. That's been also a really good thing to watch and see that growth. And again, I love what we're 
getting from [S] Landon [Collins]. I think that's been great. To me though, the guy that really stepped up 
yesterday and did some good things was [S] Kam Curl." 
 
On what he saw out of DEs James Smith-Williams and Casey Toohill in the Carolina game: 
"Well, one of the things that we had instructed the guys was to make sure you understood where [Carolina RB] 
Christian [McCaffrey] was and how he was aligned. I mean, if he was a little bit wide, you knew he was coming 
out to your side and we wanted to get hands on him and not allow a clean release. I think that kinda threw the 
timing off of that play a little bit. I know that he crossed face on [Carolina QB] Cam [Newton] and had a step on 
him, but I think that little shove kind of got him off his depth instead of getting enough depth so that when the 
ball was thrown to him, he'd be in position to already have the first down and then try to turn it up as opposed to 
having to catch it and then trying to turn up and get that first down. So, that's what I'm talking about with a guy 
like Casey understanding, 'Hey, I'm gonna do the blue collar things as well.' When you watch what's going on 
on the other side with James, you see him understanding the physicality of, 'Hey, I'm going to stick to the edge. 
I'm gonna push it.' Just knowing that this guy, this quarterback, he's got that ability to get up and run. I think a 
lot of it is just, what he doesn't have in an incomparable skillset to the other guys, he has in his girth, his 
strength and his quickness for the most part." 
 
On if he can pinpoint why his teams here have played better in the second half of seasons: 
"Well, I think it's just the guys putting it all together. I mean, my first two years in Carolina, if you go back and 
look at it, it's the same situation. You know, we won our last four in a row my first year. We won five out of the 
last six my second year. We all attributed that to the younger guys just putting it together, everybody feeling 
comfortable with each other. Remember this is a completely different secondary. And I think our guys had to 
find their footing to kind of get a good feel for it. I think that's part of what's happened with the secondary. You 
see the confidence, which now they communicate the confidence in which they're executing. I think upfront the 
defensive line's understanding of there's a certain discipline to rushing. It's not, what I can do individually, but 
what can we do together. I think that was part of it last year because you really saw those guys take off as they 
got comfortable working together. Then you look at the offensive side and it's about growth and development. 
You know, last year when [former Washington QB] Alex [Smith] came in and took over, you saw everybody 
growing around him and now you see it with [QB] Taylor [Heinicke] out there and the young guys around him 
are growing, but he's also growing. And I think that's also a contributing factor. Now, we've got to continue 
with this. I mean, this is a big one coming up for a Monday night game. So, we're really looking forward to the 
opportunity to get back on that football field." 
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