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Head Coach Ron Rivera 
 
On Buffalo’s rebuilding model:  
“Not necessarily other than they didn't get the quarterback until the second year. To me, looking at what they've 
done, the way they've done it, they've been very methodical. They've had a plan, they stuck to the plan, they did 
the things that they've needed to do. They put players in place. You know, he doesn't have a lot of turnover on 
his coaching staff, stuff like that. I mean that's the thing that you look at and you appreciate is that the continuity 
that's there. And again, it's very similar to what we did when we all were together. And it started with Andy 
[Reid]. I mean, this all goes way back to 1999. cause we all. Sean [McDermott] and I and Leslie Frazier and 
guys that, on that staff, we all started with Andy. And so we all learned from him. And so a lot of the things that 
we do are very similar.”  
 
On why that model has had success: 
“Because it's a plan. It's been proven to be successful. I mean, you know, those don't forget Andy started in 
Green Bay and those Green Bay roots. We go back to San Francisco and San Francisco under Bill Walsh. So it's 
just kind of an extension of what that tree has been. And I think because it's been a proven model, it's not the 
west coast offense per se, as much as it's the west coast way of doing things and that's having a plan and 
preparing for every situation and circumstances.”  
 
On if there have been any tweaks to that model: 
“Not necessarily. Looking at what we want to do and how we want to do it, the decision was really where were 
you going to try and invest heavily in a quarterback? Or are we going to continue to keep putting the pieces in 
place and then go from there?” 
 
On if the pieces are falling into place:  
“Well, I think they're falling into place nicely. I think again, to me,  the big thing for us is to make sure we're 
doing things the right way. We're playing to our abilities. We feel good about the players that we have now. It's 
a matter of us getting them coached up so that they go out and they play to the best of their abilities.” 
 
On LB Jamin Davis and the linebacker position as a whole and how difficult the learning process is:  
“Most difficult. The big thing for us looking at where he came from and the things that he did are comfortably 
comparably different than what he's used to. He’s trying to learn a new style, a new technique, understanding 
not just what he has to do, but as much as truly understanding what's happening in front of him. The game is a 
little bit different when you take a step up. Some of the things that we ask them to do are new to him and he's 
learning those techniques. He played well last week, he really do took a nice step and, and it was very good to 
see.” 
 
On Leslie Frazier getting him into coaching: 
“Yup. Leslie tried to hire me a couple of times when he was in Illinois. When he was coaching there, he started 
out in a program, small program. He was trying to get me to come out and do it. I was still kind of reluctant. 



And when I decided to he and I ended up on the same staff with Andy. I got a lot of history with him.” 
 
On if he noticed something with Sean’s model of coaching that had a little spin on what his model has 
been:  
“No, I think the biggest thing is Sean's very, very, very methodical. He plans very well. He sticks to his plan. He 
will adjust if he has to. A lot of it is our upbringing in the league. And I think that's very important. When I got 
an opportunity to have Sean on my staff in Carolina, the one thing I told him and stressed him is, ‘Hey, let's 
build it, let's build this, build this ourselves.’ And I was very fortunate to have him as long as I did, because he 
did a heck of a job he really did. To me, the proof is in the pudding. I mean we started with Andy, we learned 
his way of doing things and we've stuck pretty much to it. Now we have our own tweaks, our own personalities 
to it, but the bones of it, the infrastructure, you could trace it all the way back to coach.” 
 
On the positive play he’s seen this season:  
“Well, to me, it's really when you put the tape on and you see the things that happen and when the guy isn't 
where he should be, that's easy instruction. So the example is blaring, I mean, it's there. But then when you do it 
right and you watch the ball and you watch the runner and he's going downhill, and all of a sudden, that's 
plugged, he tries to bounce, that's plugged. Then next thing you know, he tries to reverse his field and it just 
collapses on him. Now you put that up and you show the guys, see what happens. It’s interesting because when 
we do that, when I listened to the guys talk about it and hear them, the realizations: ‘Okay, okay. Yep, yep. I'm 
where I should be.’ That's exactly what happens. As I said to you guys, it's all fixable. It really, truly is. If it 
wasn't fixable, if we weren’t good enough, I wouldn't be as frustrated as I get at times because this is a good 
football team. It really is. When you bring back as many guys you've had – that should know – you should be 
getting ready to take another step. That’s what I expect to see from us as we go forward.” 
 
On WR Cam Sims:  
“I think the thing is we got to get him on the field a little bit more, and that's the truth of matter. Now, I know 
they've talked about it. The coaches have talked about that. As you get started, you make adjustments. he first 
week we didn't use [RB] J.D. [McKissic] as much. Second week, it was a conscious effort. Next thing you 
know, it's all of a sudden realization, ‘oh man, that's right, that's what we do.’ Those first couple of games is a 
learning experience just as much for us. We know who we have, but let's make sure we're using them. If you 
look at the big difference from the first week to the second week, look at how many different guys got the ball 
thrown to them. When you look at that, you'll see there's a huge difference. And to me, that's important. I think 
it's what helps keep our offense diverse is who's touching it and how many different people are.” 
 
On sticking to the gameplan versus in-game adjustments:  
“Well if you start a game, you feeling good about what you’re doing. Like the first game against the Chargers, 
we felt good about running the ball. We thought we ran the ball well. We thought we did some good things. At 
one point, we were feeding [RB] Antonio [Gibson]. We were getting the ball in his hands. And so you look at 
that and sometimes you roll with that. I think, though, a little bit of what we learned is that when we're diverse, 
when we keep it spread out, we can be pretty good too.” 
 
On Heinicke adjusting to playing on the road:  
“No, I don't expect an impact. I don't think it should be that big of a deal. Again, I think that I’d classify that 
under the interesting. To him, it's really about being on the field and playing on the field. He’s played a lot of 
football in this past in terms of what he did collegiately and then some of his opportunities coming up. But yeah, 



this is his first real big shot, but like I said, that to me, that's interesting.” 
 
On the NFL taunting rule:  
“Well, we talked about it, but I think the thing that everybody could understand. The idea behind the taunting 
rule is to prevent the bigger things. Okay. We've had this example of when one guy taunts a guy and then the 
guy comes back for a little payback. And next thing you know, you've got a big fight on your hands. You've got 
guys coming from left field, hitting each other and that's really what, to me, I think the referees are really 
looking for. They're just trying to get it quieted down. You can do the celebration. They send a tape out and 
explain exactly what's taunting and what's not. I think if you look at the tape and you follow that tape, then it 
makes sense. I mean, I'm all for the celebration. Remember we were the 2015 team that everybody was mad at 
because we were dabbing and stuff like that, taking pictures on the sideline. You want these guys to keep their 
personality, you want them to be who they are because these guys are explosive players that make dynamic 
plays. But the intent is so that somebody doesn't do something to get somebody to come back with a little 
retribution. You don't want that. You don't want somebody out for revenge. That's what we're trying to prevent. 
And again, whether we want to or not, we are examples. Okay. We're role models. So if you're going to do 
something, do it within the rules – get up and do your ball drop, do your dab or your dance or whatever. But 
don't do it towards somebody. Don't step over somebody and drag your leg over somebody. That's what we're 
trying to prevent. Guys intercept it and run all the way down to the other end zone. That's fine. We're not trying 
to stop the players from having fun. We're just trying to make sure we don't end up with a brawl on our hands 
because that's ugly. We don't want that. This is a great sport. We've got a great fan base. People enjoy watching 
the games. And there are some who like watching the fights, but we don't need the fights. We really don't. We 
don't need anybody getting hurt unnecessarily.” 
 
On how he views the success of the team progressing: 
“Well, I think we're trending, and it may not be reflected all the time the way people want it to be reflected. But 
as long as they're growing, developing, and we're feeling good about what we're doing and we're understanding 
what it takes, we're headed in the right direction. I believe that. And I don't expect things to happen overnight. I 
really don't. Last year was a little odd. The whole year was odd. But I try to remind myself too, that we're 
building, we're in a process, we have to stick to the process. We have to stick to really pretty much what the 
plan is. And so we'll see how it goes.” 
 
On what he is excited to see in his team against a team that competed in an AFC Championship last 
season: 
“Well first of all, I think they are a measuring stick. When you talk about teams that have opportunities every 
year now to compete and do some great things, this is one of them. So you should measure yourself to the great 
teams in this league right now, the teams that are really good. So that's how we feel. We feel like we're coming 
up against a measuring stick and really kind of see, you know, where we are and how far we have to go.” 
 
On what the RB’s are taught to do in short yardage situations: 
“For the most part, the runner has a landmark and based on that, that's where he should be working towards. 
Okay. If it looks cloudy, it looks murky, you still head for your landmark. Some guys do have the ability to 
create stutter step, pause a little bit and find a crease. And sometimes, a guy will just put his face into the mix 
and just go downhill. You want them to do what he's taught, but there's also some things that you say are natural 
and instinctual. And sometimes you just go with it.”  
 



On why he didn’t want to originally get into coaching and why he resisted: 
“Initially I didn't, because I kind of felt like I really wasn't as far removed as I felt like I needed to be. At that 
point, honestly, I hadn't missed the game as much. But then again in a couple of years when I started watching it 
again and really following it, that's when I realized how much I love the game. It was one of those things. If [ 
Buffalo Assistant Head Coach & Defensive Coordinator] Leslie [Frazier] had come up to me at that point in 
time, probably. But early on, I just don't think I was ready to. I think I wanted to take a little step back and 
breathe a little bit and kind of find my way and I think I did. A big part of it too, was the urging of my wife. She 
really told me you don't have a lot of direction right now and you need to get back into football because I know 
you miss it. And that's really what happened. Leslie was pushing for me to do it and as Leslie started to 
progress, I realized, you know what, I can do the same thing.” 
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