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Head Coach Ron Rivera and General Manager Martin Mayhew 
 
On his philosophy on drafting the best player available compared to filling positions of need: 
General Manager Martin Mayhew: “I think there’s definitely a balance between those two. Obviously, you 
don’t want to reach for players just because of what position that those players play. But by the same token, you 
have to be cognizant of what your needs are throughout the draft and try to fill those needs if possible.” 
 
On the necessity of going after a quarterback in this draft: 
MM: “That’s a really good question, and one I won’t answer. I won’t get into that for strategic reasons. We do 
feel very confident and comfortable with the quarterbacks on our roster right now. I’m excited about working 
with each and every one of those guys. We’ll see where it goes.” 
 
On if he has a ritual before the draft: 
Head Coach Ron Rivera: “Not necessarily. I think the biggest thing that we do more so than anything else is just 
constantly review and go over things. The toughest thing that we have to do this year, obviously, picking at 19 
is we have to react to what happens in front of us. As far as anything kind of on the quote unquote superstitious 
side, no, not for the draft. As a player, I used to do a lot of things, but not getting ready for the draft.” 
 
On how COVID-19 has impacted their projections of draft prospects: 
MM: “Obviously, COVID and opt-outs pretty much affects everybody. This has been an ongoing process going 
back to last May. Our college scouts do their college reports and they hit the road in the fall. We’ve been 
building this data over a period of time. Some guys have opted out, some guys have opted back in. Like every 
year, there is going to be different issues with players. Opting out can be looked at as a concern just because of 
the time off not playing football last fall. But by the same token, you can look at it as some guys that are 
excelling and playing at a really high level and there’s not as much wear and tear on those guys. We evaluate 
each situation individually. I don’t think it’s going to have a dramatic impact on the players that we will end up 
selecting, but it is a factor that we have to evaluate.” 
 
RR: “Probably the biggest thing, also, for those guys that have opted out—we’ve had to rely on a lot of tape 
from last year, from the 2019 season. We’ve had to go back and really try and find those guys there. The hard 
part is a lot of those guys that we’re looking at this year—you want to look at this year—you don’t know if 
they’ve taken the next step. You have nothing to compare their growth to. Drafting a guy that opted out, you’re 
hoping as an athlete, as a football player, they’ve grown. That’s going to be a little bit on what you’ve seen in 
the past, what you’ve seen during the workouts, in the Pro Days, and also what you’re getting on the Zoom 
meetings. One of the benefits of this year is, being able to do the Zooms, each team can Zoom a guy up to five 
times. A guy that you’re truly interested in, you’re going to use all five. In my opinion, I know we did, if he 
opted out you’re going to use as many of those Zooms as you can to get as much information as you can from 
these young men.” 
 
On how COVID-19 affects the evaluation of offensive linemen: 
RR: “I would say only if the guy opted out and all they did was they were only in the spread, only in a two-
point, their run game was really only a zone scheme. I think that’s one of the things that, like you said, that’s 



where the projection comes in, especially for a team like us that runs counter, plant and traps, runs a gap scheme 
basically. That’s a little bit different. We do project a little bit when we look at offensive line.” 
 
On if it is more challenging to evaluate quarterbacks with fewer game tape: 
MM: “I would say so. I think, for me, especially evaluating quarterbacks time spent on the job is definitely a 
positive. Anytime you see a guy with limited time on the job, that is a concern for me with the quarterback 
position. There are certainly more of those guys this year.” 
 
RR: “I think when you look at these guys, everybody is a projection in my opinion, first of all. There are very 
few sure-hits, and even those are questions. There is a lot of guess work that’s going to go into it. The 
quarterback position, as much as any, is such a tough one to figure out. Obviously, I agree with what Martin 
said about time spent, getting as much time as possible and as much work as you can. That helps a lot because 
there’s a lot of tape to evaluate. You can go as far back as you want to see the growth. That’s important as well. 
To that point, yes, I agree with exactly what Martin said.” 
 
On how the free agency moves impacted their draft thought process: 
RR: “I think what our front office did and what we were able to do in free agency really helped us. I think 
Martin and [Executive Vice President of Football/Player Personnel] Marty [Hurney] and their guys really 
helped put us in position where, going back to the first question Martin answered, we’ve got to really look at 
drafting the best player available, but always keeping in mind what our true need is. I think we’ve freed 
ourselves up based on what they did.” 
 
On if they would consider trading up for a non-quarterback: 
MM: “I think, not to get into specific positions, but anytime you look into moving up or down, it’s just really 
about: can you create value making that move? Obviously, if you can move up and get a player that you value a 
lot and not lose a whole lot, that’s what you want to do. You would move back if you could move back and get 
a lot in return for moving back. It’s a lot that exists either way. From my standpoint, we’re open to doing either 
right now. It’s just going to depend on the entire process, and we’re working through some things right now.” 
 
On if offseason movement of veteran quarterbacks has impacted Washington’s quarterback search: 
RR: “I think from a big-picture perspective, it’s really about getting the right quarterback whether it’s a young 
guy or an old guy. You’ve got to look and say: ‘Hey, this is the fit that we want. This is the fit that we need. 
Now’s the time.’ We’ll see. Again, as far as the draft is concerned, we’re going to react to what happens in front 
of us. Picking at 19 kind of puts us in the middle. It’s going to be interesting as far as we’re concerned.” 
 
On conversations with the team about participating in voluntary offseason programs: 
RR: “I think that conversation has gone very well. I’ve reemphasized that it’s all voluntary. We’re holding 
nothing against anybody. I told the coaches—we had a meeting today as coaches—I said: ‘Hey guys, we saw 
these things going on. There’s a lot of pressure on the players. COVID is still out there.’ From our perspective, 
it’s all voluntary, so we’ll go from there. I’ve talked to a lot of our guys who have called me, and I’ve told each 
guy it’s a voluntary program. We’ll address it as it happens. I do appreciate the guys who have reached out a lot, 
and I appreciate the tough situation that they’re in.” 
 
On discussing vaccinations with the players: 
RR: “I think the guys are being very receptive. We made ourselves available. We did a thing where we sent a 
note out to the guys, basically an invitational letter inviting them to our voluntary offseason program. If they 
had any questions on it and they needed to talk to somebody about it, reach out to our head trainer, our 
Infectious Control Officer [Ryan Vermillion] or our team doctor [Dr. Anthony Casolaro] in case you need any 



information. Hopefully, guys can get those questions answered and they can get vaccinated if they feel that they 
want to.” 
 
On evaluating quarterbacks out of college: 
MM: “I would say one of the benefits for us in this draft is people not knowing what traits I’m really excited 
about. All of those guys at the top are pretty different. I won’t get into that. Just to talk in general, it’s really not 
about what I like. It’s a collaboration with myself, with Marty, with Coach, [Senior Director of Player 
Personnel] Eric [Stokes], [Director of College Personnel] Tim Gribble. I can’t say enough about the great job 
our scouts have done in this process so far. It really will be a very collaborative process.” 
 
On their past successes with drafting the linebacker position: 
RR: “I think going back and looking at what we’ve done, a lot of it has to do with the players that were 
available, to begin with. You’ve got a guy like [former Panthers LB] Luke Kuechly, that was a hard one to mess 
up. That’s the truth. When you look at him and see the way that he plays and see how he plays downhill and see 
how he plays with his hands and as smart as he is—that, to me, was a no brainer. When we picked [Panthers 
LB] Shaq Thompson, the thing that we looked at with Shaq was position flex, athleticism, intelligence. We 
were going to ask him to do a lot, and he fit the bill. Coming here and looking at [LB] Cole Holcomb, knowing 
here’s an athletic guy that’s smart and has position flex, you felt good. Look at having [LB] Jon Bostic and 
looking at the great communication and leadership skills, there’s a guy that you felt really good about. As we 
dive into this, I think, again, just looking for position flex guys, guys that can play more than one spot, because 
today’s game does ask that. What we call our SAM linebacker in our defense is going to end up playing like a, 
what we call, a Buffalo nickel, a big nickel at times. We’re going to have to have a guy that has that flexibility if 
we start looking at that. You look at our WILL position who is a guy that can play like a MIKE, that can play 
downhill, that can be stout, but he’s also going to have position flex that, if you get into a pinch, he can play the 
MIKE. Then the MIKE is really just going to be a great communicator. As we look at all three of those spots, 
we say: ‘OK, if we can get a guy that can be the WILL, a guy like Cole Holcomb because of his position, he can 
play the Buffalo nickel. If we get a guy that can play the SAM-type guy, he can come in and play the WILL.’ 
Then again, the MIKE is just something that can play the MIKE, but also play the WILL if you have to have 
him. Again, to me, a lot of it has to do with football intelligence, the ability to have multiple position flex. 
Those are the things that help you and have helped us.” 
 
MM: “The linebacker position on the defense has to have a lot of different skills. He has some skills that are 
similar to the guys up front and then the skills that the guys in the secondary have. The varied skillset is really 
important, and that was what was important with [former Lions LB DeAndre] Levy and [former Lions LB] 
Tahir [Whitehead]. But I think every scheme is different. Every player has an individual skillset that might 
appeal to us. We’ll just make the best decision based on what’s available to us, and probably just let our board 
speak to us in terms of who are best pick is.” 
 
On if recent drafted quarterbacks’ lack of productivity impacts their thought process:  
MM: “Again, not to get into specific positions, but the quarterback position is a very difficult position to play. 
As we’re witnessing now, there are not 32 great starters in the National Football League right now. There has 
been a lot of movement this offseason. I anticipate that will continue. It’s something that you’re always looking 
for. If you don’t have one as a GM, you’re always looking for that. I don’t think that process ever stops. I think 
there’s a lot of pressure on that position. A lot of these guys have been very, very highly recruited, very highly 
thought of, have not faced as much adversity going into an NFL city and dealing with the expectations. I think 
that’s certainly part of the process. It’s a very, very difficult position to play. I don’t think all of the guys that 
don’t make it are not good football players. I think a lot of the times it has to do with the circumstances those 
guys get put into. That has a lot to do with whether they succeed or fail. Again, we feel very confident with the 



group that we have. Like any position, if we can upgrade it, we’ll try to upgrade it. But we feel confident and 
feel good about the group that we have right now.” 
 
RR: “I echo Martin’s sentiments on that. It’s a very difficult position. As everybody knows, where you’re being 
picked is no guarantee of success. A lot of it has to do with who you pick. A lot of it has to do with that person’s 
makeup. A lot has to do with your team. Do you have the ability to protect that player, and do you have 
playmakers around that player? There are a lot of factors that go into it. It’s a little bit of a crapshoot as well.” 
 
On if the smaller pool of prospects impacts their draft processes: 
MM: “I don’t think it’s going to make much of a difference in the process. I think it will impact the quality of 
this draft and the quality of next year’s draft. You talk about having that many more players that are juniors 
coming out next year or players that went back for an extra year this year. I think you can anticipate that next 
year’s draft will be a little bit higher quality. Time will tell. The important thing for us is the players that we 
pick. We want to pick the best players for us. It’s been a good process for us so far. Like I said, our college 
scouts have done a great job. I should’ve mentioned our coaches as well, they did a tremendous job in our 
meetings last week. I think we’re still in the process of meeting right now. There’s a lot of ground to be 
covered, but I think the process is really important. We want to pick the best players for us.” 
 
RR: “I echo that as well. First of all, our scouts have done a great job for us, bringing the information for us, 
considering they kind of went through a little of what they went through last year, not really getting an 
opportunity to get inside and get to know the guys like they have in the past. This year, it’s just a smaller pool 
of guys to work through, so you really get an opportunity to truly dive deep. Next year, it’s going to be 
interesting to see if it’s more than that normal number, if it’s going to be more than 1,800. Will it be 2,800? If it 
is, then that’s going to be a lot of things that you’re going to have to go through. You’re going to have to 
eliminate guys a lot quicker. It’s one of those things that you sit there and say when you’re watching tape: 
‘Gosh, I wish that kid had come out.’ Or you say: ‘Gosh, I wish that kid had stayed.’ There’s a little bit of that 
going on right now, too. We’re going to have to be very careful and pick very wisely because of the size of this 
pool.” 
 
On if uncertainty with offseason programs affects their draft decisions: 
RR: “I think it’s something that, again, this is all part of the situation. This should not drive your decision one 
way or the other. Each team will have to deal with this as well. We’re going to have to, again, react to what 
happens in front of us. We pick No. 19 in the first round, and we’ll see what happens.” 
 
MM: “I would agree with that.” 
 
On balancing a quarterback competition with the potential of developing a drafted quarterback: 
RR: “If I come to that bridge, I’ll cross it.” 
 
On if there would be enough reps during the uncertain offseason for a rookie quarterback: 
RR: “Again, if I get to that bridge, we’ll cross it.” 
 
On the expectations for a No. 19 draft pick: 
MM: “I would say it’s a little bit different, obviously picking at two versus 19. When you’re picking a guy in 
the top 5, top 10, you do expect that immediate impact. At 19, pretty much everybody that you’re looking at in 
that spot, there’s going to be something that they have to work on that’s pretty significant. You do want to pick 
a guy that’s going to be, obviously, with you for a long period of time, a guy that’s going to fit your scheme 
offensively or defensively. You want to pick a guy with the right character that exemplifies what you want to 
represent. I think all of those things are really important.” 



 
RR: “To be honest with you, the way I look at it is, no matter where we pick or who we pick, hopefully they 
contribute.” 
 
On how motion in the draft order affects decisions in the later rounds: 
RR: “What happens is, obviously, we’ve got to follow the first 18 picks and then we’ll go from there. We’ll 
have a group of guys that we really like, and as you get later into the draft, you look up at the board and you 
look at the guys that are still there and the rankings and what you rated them, and then sometimes, as Martin 
said earlier, you do start to think about needs like: ‘We haven’t addressed this. We should address that.’ Those 
things will come into play as well. That impacts it just as well as it does the first-round pick. There are 18 in 
front of us, now it will be X amount more, X amount of more. When that first position starts to get a little thin 
and you start worrying about filling a need, you’ve got to be careful, too, that you don’t overreach.” 
 
On preparing for teams behind them in the draft order trading to a position ahead of them: 
MM: “We certainly plan to be aware of teams needs around us. Our pro department works on that. Eric has 
done some work with it, [Director of Pro Personnel] Chris Polian has done some work with it. We will have an 
idea of what the teams around us are looking for. Really, you have to make a decision when you’re at 19, like 
Ron said, it’s about what happens in front of you. Does it make sense for you if you’re concerned about losing a 
guy, and does it make sense for us to go back if we feel like there’s a large pool of guys available if we go back 
some? All of that is very fluid. All of that happens on draft day, and we will definitely be prepared for that.” 
 
On signing TE Sammis Reyes: 
RR: “What was interesting was, it turned out that Marty was actually in Florida, and that’s where the IPPP was, 
the International Player Pathway Program, was. They had brought those players to a little bit of a showcase to 
show everybody. When Marty saw him, he called me and Martin and Eric and we all talked about this guy at 
one time or another. Then when we all got together, I think it was a Monday, we all talked about it. We said: 
‘Look, for a skillset, for an athlete—and to be quite honest—the one name that popped in my head right away 
was [Bears TE] Jimmy Graham.’ You think about the great player he’s become and been in this league, and you 
start to think if this guy can grow and develop. He came to the United States when he was 14, so he understands 
the seriousness of athletics. He’s played internationally. He’s got the background and makeup that I think you 
feel good about. Then when you watch his workout tape and you meet him in person then you watch him 
workout, you feel good about giving the young man an opportunity. That’s what we’ve created. We just feel 
that this is a young guy that’s got a chance. We may take our lumps, he may have to take a few lumps, but if 
he’s what we project him to be, we may have done something really good here. We’re pretty excited about it.” 
 
On if they approach teams about trading up prior to the draft: 
MM: “In my experience, it’s always good to reach out to the teams in front of you and behind them to see if 
they’re willing to move, what it would cost to make that move. Obviously, that can change when you’re on the 
clock, but that’s part of the normal draft process for me is reaching out to the teams ahead of you and those 
teams that are behind you as well.” 
 
On S Landon Collins saying he will not transition to linebacker: 
RR: “That was Landon. Again, our plan for Landon is to have him here and have him compete and have him be 
a part of what we’re doing going forward.” 
 
On meeting with prospects virtually before the draft: 
RR: “That’s pretty much it right there. Again, it’s about the Zoom. It’s about preparing to have that 
conversation, trying to get to know them a little more in-depth, and then asking the right questions. That will be 
the interesting thing. As you go through it, you make your notes and then you go from there. It’s been an 



interesting process. It is hard. It really is. I’m one of those people that likes to see people in person so you can 
see everything, not just their facial expressions, but their body posture, their body language, how they react. I 
think you get more insight into the young people when you get a chance to speak to them person-to-person.” 
 
On what stands out in this draft class: 
MM: “It’s definitely strong at wide receiver. I think it goes pretty deep with guys with various skillsets, too. I 
think there’s some opportunity there. I won’t speak to the weakness area; I don’t think that makes a lot of sense. 
I think you can see a significant amount of wideouts into the second or third round that are quality football 
players that can go somewhere and make a major contribution. I think, defensively, there’s a good number of 
linebackers that I think can be pretty productive players. I think those are two areas of strength here.” 
 
On how they value draft picks when considering trades: 
RR: “As far as I’m concerned, all of our draft picks are capital. You’ve got to look at how you spend them. If 
you trade up and you have to use one of your draft picks to do this—like, let’s say you traded up to fourth—to 
me, that person you end up drafting, part of that is he’s partly your fourth pick. People look at me and say: 
‘Well, you wasted your pick.’ Well, no. You used that as capital to gain a player. So, I look at them as they’re 
valuable. I’d love to have all of our draft picks and get everything you need out of them, but sometimes that 
doesn’t happen. Sometimes you go up, sometimes you go back to get more. Again, we will react to the 18 teams 
in front of us.” 
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