
 

 

 

March 10, 2021 

 

Head Coach Ron Rivera 
 

On balancing long-term and short-term goals in free agency: 

“I think it’s really about going forward, thinking about what we have to do and what we have to control as we 

go into the future. We’re not desperate. There’s no immediate need to have to, got to, must. What we’re looking 

to do is we’re looking to build a winning, sustainable culture. We want to put the football team together the 

right way. A lot of good things happened last year. We did something that was a little unexpected, which I 

acknowledged. But at the same time, just because of that, I really don’t think you throw the plan away and you 

start reaching and doing things you don’t need to do right now. I think what you do is you continue to put the 

pieces of the puzzle in place, and hopefully build it the right way and put it together the way you need it to be.” 

 

On the quarterback situation: 

“Well, the biggest thing guys is we’re going to continue to look. We’re going through this process. Free agency 

starts next week. The draft is in 50 days, I understand. We still have time. We’re going to continue to explore all 

the options that are out there. I get it, you guys want answers, but we don’t have answers for you right now 

because we’re still working through the process. Again, we’ve got a lot of time. It’s free agency next week and 

the draft in 50 days.” 

 

On his current plan for the team compared to his plan upon arriving in Washington: 

“We’d like to stay with what we want to do. The thing, again—I get we had success last year. People want to 

see us continue to do that. Well, if we try to take one big shot, now you have to start over again, again and 

again. What we want to do is get to the point where we don’t have to start all over. We want to make sure we 

look at every option we have and when we do things, we move cautiously, smart. We don’t want to put 

ourselves in a position where we have to start all over again in a year or two. We want to be able to say: ‘Hey, 

we put the right pieces in place that gives us the opportunity to go out and do what we want to do.’ But we want 

to be truly smart about it.” 

 

On what the last couple months have been like: 

“Well, January was long. I was here all the way through January. I had a lot of work to do. But I was also 

waiting for my vaccine because I’m immune deficient. I had to wait. I got my first shot, and I had to wait until 

the end of January—actually, the beginning of February—before I could leave and take a break. I finally got a 

chance to take a break. Then, I got back into the office and have tried to continue to work and put things 

together. January was all about trying to get the front office put together, working with [General Manager] 

Martin [Mayhew] and [Executive Vice President of Football/Player Personnel] Marty [Hurney]. I think we’ve 

done a good job. I think we’ve kind of put that in place the way we want it. I like what we’ve done there. I think 

it gives us a very veteran feel. I think the idea is to have guys that have opinions, that have strong ideas, positive 

ideas, guys that have gone through a lot, that have seen success and have seen some failure, so we know how to 

avoid those pitfalls. That took us the whole month of January to get that done, and into February to be upfront 

about that. Again, we’re still kind of molding the organization. We’ll continue to do that as we go forward.” 

 



 

 

On if he puts pressure on himself to make the right decisions in free agency: 

“I don’t feel any pressure about certain things to be upfront about that. To me, the biggest thing is the pressure 

is applied by you and by you alone. To me, what we just have to do is we have to make, to me, what we feel is 

the best pick. That’s really it. There’s a lot more that goes into it, too, because you have to make sure you have 

the guys around him. We’re going to go through this very judiciously. We’ll see. We have time. We really do. 

We have an opportunity to go at it the right way in all three phases. So, if the quote unquote franchise guy isn’t 

out there, we’re going to go with guys that we believe gives us a chance to win. That’s really what you do. Do 

you want to be able to say this is our franchise quarterback? Well, yeah, you would love to. But you don’t know 

that until the quarterback starts playing, or quarterbacks. Once that starts happening, then you’ll know. We’ve 

just got to continue to go through this, study the players and get the one that we feel can become that player. 

We’ll see what happens.” 

 

On how much the draft factors into his decision-making throughout free agency: 

“The big thing about is what you’d like to do at this portion of free agency is—we have a couple of guys that 

we’d love to be able to get immediately. We’ll see how it goes. If not, then we take a step back, we reset, and 

we go out and find guys. We’d love to find guys that have the kind of impact that a [TE] Logan Thomas did, 

that a [RB] J.D. McKissic did, that a [LB Kevin Pierre-Louis] KPL did for us, that [T] Cornelius [Lucas] did for 

us. You can sit there and say: ‘Oh, well, they got a bunch of re-treads.’ Well, look at how they played. Look at 

what J.D. McKissic did. Look at what Logan Thomas did. Look at what Kevin Pierre-Louis did. Look at how 

Lucas played for us. I think what has to happen is we’ve got to make sure we filter through all this and we find 

those guys that are going to perform like that. That really means that we’ve got to do our homework. We’ve got 

to study people, and once we get them, we’ve got to coach them up and put them in position to have success. 

We were fortunate enough to do that last year to a degree. I say to a degree because the division was not as 

strong as you’d like it to be. But at the end of the day, we did come out on top of it. Our guys worked and 

fought and put themselves in position to win. That’s what we’re looking for right now.” 

 

On placing the franchise tag on G Brandon Scherff and the possibility of getting a long-term deal done: 

“That’d be nice. You never know. I think the thing everybody needs to understand is we want to keep our own. 

We want to show our players that we want to keep our own. At the same time, hopefully we can get those things 

done. We just don’t know. The thing is, we have something special in terms of the players that are on this roster 

that we think fit us. We want to be able to keep them around. We’ll see what happens. But you do want to be 

able to fix it. You do want to put them in position where it is now a long-term, and then put you in position to 

take care of the other guys. That’s the thing that we have to look at.” 

 

On his conversation with former QB Alex Smith before releasing him: 

“I think it was a very good conversation. It was very positive. It was one of those things that we both had a 

chance to see the other side’s perspective. To be quite honest with you, I don’t disagree with a lot of the things 

that he said. I don’t. The biggest thing he and I talked about, really, was that there was really no roadmap to get 

us to where we were. I told him, I said: ‘Alex, to be quite honest, I was scared to death. I had no idea. I didn’t 

know what to expect.’ What I believe he appreciated was that I just told him exactly how I felt and how hard it 

was for us. I think that’s the thing every forgets. Alex did a great job. He worked his butt off to put himself in a 

position to come back and play. But like I said, there’s a part that people don’t understand. What that is, is we as 

a coaching staff had to look through this and think through this. It was always in the back of my head: ‘What if 

he gets hurt again? What if he hurts that leg, that specific leg? I don’t want to be the guy that put him back on 

the field to let him get hurt again.’ I told him: ‘I fought with that, struggled with that every day. Every day.’ 

That was tough. As we talked more and more, I think the realization that, hey, there are two sides to it. As he 

said: ‘Coach, there really is no roadmap to get to where we got today.’ I really appreciated him saying that. But 



 

 

again, like I said, I don’t disagree with some of the things he said in that article. I think they were fair because 

you don’t know. You come in as a player and a new coaching staff comes in, there are no ties. But the one thing 

I did tell him, I said: ‘I want you to understand this, if there was anybody that was behind you the whole way, it 

was [Owner] Mr. [Dan] Snyder.’ [Alex] was the first guy Mr. Snyder had come to his house to meet me and tell 

him this is the new head coach. Alex and I had a chance to sit down and talk. We had a great conversation. 

When he walked out, I said to Mr. Snyder: ‘This reminds me of the [former LB] Thomas Davis story.’ When 

Thomas was coming off his third knee surgery, he wanted to come back and play. My thinking was that it was 

crazy, but we’ll see what happens. I told Mr. Snyder that, and Mr. Snyder said: ‘If he plays, Ron, I’m betting on 

the old guy.’ There’s a whole story to that that a lot of people don’t know. I get that because we don’t talk much 

about it. I really appreciated Alex coming to meet me for breakfast and having the conversation that we did. 

Knowing Alex just this year, he’ll get an opportunity to play again. He really will, and he’ll do a great job at it 

because that’s who he is.” 

 

On if Smith’s injury late in the season factored into his future in Washington: 

“There are a lot of things that factor into that kind of stuff. But as far as I’m concerned, we made a decision that 

we thought was best for us going forward. As I said, it was something we had talked about and he had asked for 

his release, so we went ahead and did that.” 

 

On how franchise tags across the league have impacted his immediate plans for free agency: 

“Well, some of them that hit right away, you can say: ‘OK, take that one off the list.’ That’s just what happens. 

You sit there and wonder if a guy will get there or not, and if he doesn’t, then you’ve got to decide if you’re 

willing to make that move or not. So, some of these decisions were being made for us.” 

 

On if he would like to name players he wants to go after in free agency: 

“No. I can’t. That’s tampering. As far as that’s concerned, I can’t do that. Besides, I don’t want to talk about 

what we’re planning to do.” 

 

On T Saahdiq Charles and LB Reuben Foster: 

“Saahdiq is doing well. Reuben is doing well.” 

 

On if Foster’s contract will expire: 

“I believe it’s expected to expire.” 

 

On if QB Kyle Allen will participate in training camp: 

“Yeah. Training camp, definitely.” 

 

On the challenges of facing free agency throughout COVID-19 protocols: 

“Well, the biggest thing is really the communication and just trying to get everything to the coaches from the 

staffs. That’s one of the things that we’ve tried really hard to do. We have limited time. That’s the other thing 

we’ve had to deal with. Getting everybody back into the building at different times, that’s another one of the 

things that you’ve got to worry about. We’re still trying to follow specific protocols that we have set up. We 

always have a mask on if we have more than two people in a room that’s enclosed. You’ve got to keep your 

mask on if you can’t stay socially distanced. We’ve got a lot of rules and stuff that we have to be careful with. 

Even though I’ve got my vaccine, I still wear my mask when I’m with a group of people.”  

 

On if he is able to be more deliberate with decisions this year compared to last year: 



 

 

“Well, yeah. I think coming in last year and not really having an opportunity to get a feel and understanding for 

everything going on and the people around you. But at the same time, you still look at things and say: ‘OK, this 

is the stuff we’re working on and we’ve got to get better at.’” 

 

On how Washington’s draft position affects his thought process: 

“Everything’s an impact. Everything’s going to have some sort of involvement in your decision. It’s just the 

way it is. At 19 at the middle of the pack, it’s going to be hard to sit here and think if the guys you really like 

are going to be there. If we like them, chances are the people in front of you really, really like them as well. So, 

we’ll see how that all happens once we get to the draft itself. Right now, it’s the same thing in free agency. Who 

they’ve tagged, that impacts your decision. Who they’ve signed right off the bat when the start of free agency 

occurs, that’s going to impact you. Who’s out there on the second surge of players, that impacts your decision-

making how quickly those guys get picked up. We’ll see. We’re anxious. We’re trying to make sure that we 

have our plan for fallback guys, and then what we think about the draft will be very important as far as our 

decision-making.” 

 

On how a long-term deal with Scherff would be affected if he plays on the one-year franchise tag: 

“That’s a chance that we’re going to take. He was an integral part of the success that we had last year. As we go 

through this set of situations and circumstances and he continues to prove to be an integral part, we’re going to 

have our work cut out for us. That’s just the way it is. That’s just the truth in the matter as far as the situation 

that we have. It’s a tough deal. If you’re trying to do something that lasts a while, sometimes you have to do 

this. It was my decision and my decision alone. We’ll see what happens.” 

 

On placing more value on his own players in free agency: 

“You’d like to retain as many guys as you can. Sometimes it’s not feasible, it’s not possible. You have to start 

somewhere. That doesn’t mean you don’t want the other guys, but you have to start somewhere where we 

choose to start. As far as I’m concerned, the guys that are going to be free agents are going into free agency. 

That’s just the difficult part of having a salary cap. It’s the difficult part of having the rules made the way 

they’re set up. It’s not necessarily like some of the other sports where you don’t have to worry about those 

things. You have to stay focused and try to figure out who’s the best for you going forward in terms of starting 

here and working our way down the list and seeing what we can do. Again, that’s the hard part. That’s the harsh 

reality.” 

 

On if the findings of the ongoing investigation into workplace culture should be made public: 

“I’ll tell you this much, that’s beyond me right now. That’s not for me to say. What I’m here to talk about right 

now is the draft, free agency and our football team as far as where we are today and where we are going 

forward.” 

 

On evaluating the linebacker position: 

“I will tell you this, I liked the guys that we had as we finished up the season. I’d love to get a guy with the 

skillset of Kevin Pierre-Louis, whether it’s Kevin or someone else. I’d love to have Kevin back. He did a lot of 

good for us, played well, did a lot of good things, got a lot better down the line. There are some other guys that 

are out there that have the same skillset that play the same way, maybe a little bit younger. You’d like to get 

those guys. We’ll see what happens. Again, it’s one of those things where we’ll see what happens at the start of 

free agency and we’ll see what happens with the second surge of guys.” 

 

On how the partnership with Mayhew and Hurney has worked so far: 



 

 

“I think it’s worked well. We’ve had several meetings so far with one or the other taking the lead. Don’t forget 

[Senior Director of Player Personnel] Eric Stokes and [Director of Player Personnel] Chris Polian are two 

experienced guys as well that have all been part of the meetings we’ve had. As I said, it’s been kind of one of 

those things where we’re all collaborating and sharing ideas and thoughts. Each guy seems to lead a segment 

that they’re leading, which I think is good as well. Again, this is about making sure we do it and get it right.” 

 

On making personnel changes within the organization: 

“I’m not going to talk about anybody specifically. I’m just going to say that the thing we’re doing is we’re 

making decisions to take this team in the direction that we want to go.” 

 

On if he looks at their salary cap space as a one-time advantage: 

“I see it as an opportunity. But the thing that everybody seems to forget is you’ve got to sign your own guys. 

You may have a tremendous amount of cap room, but who don’t you have back on the roster? That’s the thing 

everybody has to understand. We’ve got to take a look at our guys first, and then we have to go see what we can 

do and where we can get the next best player available. As somebody asked earlier—which I thought was a 

great question—how does the draft impact that? You sit there and say: ‘Well, we got this position in free 

agency.’ Well now you have the draft. But then all of a sudden that guy is sitting there in that position staring 

you in the face, but you just signed this guy at this position. Now, do you draft that guy at that position? We’ve 

got a lot to work through and a lot to think about. I will say this, we like this draft, especially for our specific 

positions. We’ll see what happens through free agency. What you’d like to do through free agency is put 

yourself in position to fill specific needs, so now when you get to the draft you don’t have to take a specific 

position. That’s what I’d like to see is put ourselves in that type of situation where you don’t have to go out and 

fill that position that you need.” 

 

On if comments that Washington is being aggressive going after a veteran quarterback are accurate: 

“I think the biggest thing is that we’re out there.” 

 

On what makes a player worth retaining: 

“I think it’s their overall impact on the team, first and foremost. How do they impact the team? What do they 

mean to the team? What do they mean to their specific position? I think that’s important. I think guys like that 

really do help. Sometimes when you decide on a player, you have to have specific reasons. I think that’s the 

thing that I want to look at it is—what is their impact on the team and the organization?” 

 

On finding players in free agency while avoiding creating holes on the roster: 

“The hard part about all of it is—what is a player’s value? That’s the thing that everybody cringes about. I think 

that’s the thing a lot of coaches cringe about because there’s a guy or two that they really, truly like and you 

want to get him back. If you don’t, like you said, now all of a sudden there’s a hole at that position and you’ve 

got to go out and see if you can take care of it in free agency. That’s a gamble just like the draft. If you don’t 

take care of it in free agency, now you have to go into the draft thinking you’ve got to find that guy. Now, you 

put a little bit more pressure on yourself because you weren’t able to fill that hole. That’s the balancing act. If 

you can keep your eye on it and not allow a hole to pop open, you take a little pressure off yourself. If you do 

and it does get open and you can’t fill it, now the pressure really builds up in the draft.” 

 

On if S Landon Collins’ return from injury impacts the safety position: 

“Yes. We have to see how he’s progressing and how he is as we go forward.” 

 

On Patriots QB Cam Newton: 



 

 

“I think the thing is I can’t talk about it right now because free agency hasn’t started.” 

 

On the certain type of player that he looks to bring to a team:  

“To me, first and foremost, you want to bring a guy in that fits. A cultural fit, a coaching fit and a playing fit. I 

think all three are important as far as the fit is concerned. If you’ve only got two out of the three, to me you’re 

taking a little bit of a chance that somewhere along the line you’re going to have a guy that doesn’t fit, period. 

So, I hope to get a guy that’s a cultural fit, a coaching fit and a schematic and playing fit. That’s what you look 

for.” 

 

On what kind of player fits the culture in Washington:  

“To me, it’s about team first and foremost. It’s about having the right type of character, things that are important 

to you. Little details are important to you. For us, as an example, last year we only had two guys that tested 

positive for COVID once the season started. I think, first of all, it was a tribute to our Infectious Control Officer 

Ryan Vermillion, our Head Athletic Trainer. But I think it was also a testament to the players stepping up, the 

coaches stepping up and really taking it very seriously and doing the things that they needed to do. They 

showed a lot of maturity and a lot of selflessness. It would’ve been easy to go out and do something and get 

themselves in a bad situation and then test positive and infect their teammates or other coaches. They didn’t. 

They kept their guard up, and again, I really, truly appreciated the way they handled this year. To me, that’s 

what we talk about with a cultural fit. That’s important. We were able to do that because of the fact that the guy 

paid attention to the little details.” 


