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Head Coach Ron Rivera 
 
On if QB Alex Smith continued to make progress at practice today: 
“It did continue, and that was good to see. I thought he handled it well. I thought he had a good day. Again, I 
always say with a little trepidation, we’ll see how he is tomorrow morning. But I think it was a step in the right 
direction. I do agree with you and what you said initially that this is the most we’ve seen from him early on. 
Again, it was a plus. It was a positive sign today.” 
 
On if the inclement weather will affect Smith’s practice plan: 
“Yes. To answer your question, yes. That’s a fair question.” 
 
On WR Terry McLaurin’s practice schedule this week: 
“It’s better. It really is. You guys didn’t get a chance to see it because we didn’t want you to see it. He looked 
good. He did. He moved around. It was a positive step. We’ll see how he feels tomorrow. Again, that’s the one 
thing about when they’re working out to the side or something or get a little more work. You always have to see 
what happens the next day, the next morning and see how they respond to that much work. That was another 
positive step, so that was good to see.” 
 
On RB Antonio Gibson: 
“Antonio’s fine. The play, the way he did and as much as he did with that toe, it’s tough. What happens is you 
try to be smart with it and try to keep him off of it as much as possible. He gets a lot of reps in the walk-
throughs and stuff like that. That’s the important part.” 
 
On the development of the skill players: 
“Yes, I do like the development of our skill position players. As you’ve seen, those guys are capable. They’re 
more than capable of making plays. That’s the best thing about it. We’ve got a group of guys that are 
developing. We’ve got a group of guys that are there already. It’s pretty exciting. It’s just going to add fuel to 
the fire as we continue to go forward. If we can get everybody back on the field and feeling healthy, you’ll feel 
even better about the group of guys that we do have.” 
 
On preparing for a night game: 
“The biggest thing is to keep them fresh and try to get them not to play the game because you get anxious to 
relax and watch it. We have some things scheduled for the guys to kind of take their mind off of it. What we’ll 
do is we’ve allocated times for them to come in and get some stretching in and stuff like that. Because of the 
protocols, we’ve got to do it in blocks. We can only have so many guys come in at a time. I think it’s scheduled 
for like 10, 15, 20 minutes, something along that line. We’ll bring the guys in; we’ll have them socially 
distanced. They’ll do some stretching, some band work, and then they’ll be off, and the next group of guys will 
come in. During that time, it’ll be an opportunity for the coaches to talk to those guys while they’re getting their 
stretches in.” 
 
On if he is more comfortable resting Gibson with his experience this season: 



“Yes, because he’s done such a good job learning. That’s been a plus. You can rest a guy and feel fairly 
confident that he’ll pick it up and be ready to go. But in the meantime, we’ve had [RB] Lamar Miller out there 
getting some reps and getting himself ready just in case.” 
 
On positive steps from Smith today: 
“His movement. It was much, much more fluid. That’s a plus.” 
 
On CB Ronald Darby: 
“He’s been probably our most consistent corner. I like how he plays with his eyes. I really do. But there are 
some things you’d like to see him be a little more disciplined with. He’s got the cornerback mentality. He’s got 
good movement skills and he’s done a great job in our system for us.” 
 
On what he wants to see from the cornerbacks facing Eagles QB Jalen Hurts: 
“Discipline. When Jalen breaks the pocket, the receivers all go into their scramble drill. We’ve got to connect. 
We’ve got to find guys that are roaming and open and connect to them and force him to either eat the ball or 
throw it away.” 
 
On adjusting for a night game with his recovery: 
“It’s going to take a lot. Typically, in all honesty, at that time I’m usually getting ready to go to bed. I will have 
to nap during the day, take a break in between. After just looking at some game-plan stuff, I’ll take a break and 
get a little bit more rest. It was interesting because the Pittsburgh game, I had a little bit more of that too going 
on. I was able to take a nap at the stadium as well. I’ve just got to pay attention to that and make sure I’m taking 
advantage of the opportunity to rest.” 
 
On the team’s travel plans: 
“We’ll still go up on Saturday. We’re still going to go up on the same timeframe. We’re not going to change 
anything and just make sure the guys are aware, obviously, of the extra time and not to overthink things when 
they’ve got a little bit too much time on their hands Sunday.” 
 
On the punt return situation: 
“I feel good about it. The truth of the matter is—catch the ball. If you watch it and notice the one thing [WR 
Steven Sims Jr.] did was, truthfully, it should’ve been a fair catch situation. What happened is because he didn’t 
go for the fair catch, he tried to see where the cover man was, the gunner. As the ball was coming down, you 
could see his eyes drop to the right, I believe it was, and the ball hit his hand. That’s the thing he has to 
understand. If I’m not going to fair catch it, I’ve got to make sure I catch it all the way then find and locate. 
That, to me, was the situation where he should’ve fair caught it. Steven, for the most part, has been solid. This 
was really his first misstep. It’s unfortunate it came then.” 
 
On if he addresses the lack of fanfare with the team this season: 
“I didn’t think about it until you just brought it up, to be honest with you. Maybe if you do have fans, it’s 
something to think about. I haven’t thought about it. It’s interesting because today, we did the Ed Block 
Courage Award winner for us. It’s [G] Brandon Scherff. I haven’t thought about any of that stuff that you 
typically do. The Pro Bowl balloting I barely paid attention to until [Director of Football Communications] 
Sean [DeBarbieri] brought it to me the day before we had to turn it in. It’s funny how things are. Certain things 
are generated toward the fans and their involvement. When they’re not there, really my focus—as limited as it is 
right now because of my situation—is really just football. That was kind of interesting that you brought it up 
because I really haven’t thought about that stuff. I really haven’t.” 
 
On what he has seen from players on IR in their rehab: 



“What we saw was really their work ethic. I set some time aside where I’ll go into the training room and kind of 
see how those guys are doing. I’ll go into the weight room and kind of watch those guys as they’re doing their 
rehab. It’s interesting—you can see how hard they’re working to get back. That’s a pleasing thing as a coach to 
see these guys that want to get back. [WR] Kelvin [Harmon] has done such a great job as has [TE] Thaddeus 
[Moss]. Watching [DE] Ryan [Anderson] right now get his work in—that’s what you want to see from those 
guys.” 
 
On what he tells the team heading into a high-magnitude game: 
“At the end of the day, it’s really just about going out and having fun. No matter what you do or how you look 
at it, the significance and importance of this game is there. What you don’t want to do is you don’t want to get 
all wound up. You don’t want to get tight. You want to go into this game and just understand you want to have 
fun. Let the chips fall where they may. At the end of the day if we get caught up and we don’t win—OK. Life 
goes on. We’ll move forward. We’ll have opportunities. But what’s at stake everybody understands. Everybody 
gets it. Let’s not make it something that’s out of reach or not attainable. Let’s make it something that we’re 
going to enjoy and say: ‘Man, we had a great time. That was fun. That was a great run. I really appreciate that.’” 
 
On how he will view the season with a loss or a win: 
“I like your second option. That’s exactly how I’m going to look at it. Why would I look at it as a blown 
opportunity? Nobody expected us to have this opportunity. But to me, you get to where you are, that’s success. 
No matter how you look at it, that’s success. Now, if this were three years down the line, I’d be disappointed if 
we didn’t make it. But right now, I’m ecstatic where we are. To me, it’s bright. That’s the way I look at it. I 
know that 2020, the season of 2020, will be over and I’ll want to tell you guys: ‘Hey, let’s look forward. Let’s 
look forward because this is where I believe we’re going.’ That’s how I’m going to approach it with my guys. I 
don’t want this to be looked at any other way other than this, what we did—we accomplished a lot. I saw the 
preseason predictions where people predicted we weren’t going to win more than three games. I saw those 
things. I get those. Everybody knows [The Athletic reporter] Rhiannon [Walker] had us at 7-9 [laughs]. But the 
point just being is that this wasn’t expected. This, to me, is house money. That’s the way I’m going to look at it. 
I want our guys to understand we came a long way. We did. Despite everything that happened in 2020, this 
football team has come a long way. Can we go further? I hope so. I really do. I hope on Sunday we get a chance 
to go further. It’ll be also a part of the learning process. It will be another step in the learning process. I would 
love for this group to be able to say: ‘Man, it was crazy going into the playoffs and doing this, that and the other 
thing.’ That’s part of the learning curve. That’s another step. Is it exciting? Yes. Hell yes, it really is. I’m 
excited for our players. As I told them after Sunday’s game against Carolina: ‘Guys, this isn’t for me. I’ve been 
there. I know what it feels like. This is for you guys to learn and grow.’ I’m the voice of experience. I know 
what it feels like, but I want them to experience it. That’s what this is about as far as I’m concerned.” 
 
On what he imagined the year would be like when he took the job in Washington a year ago: 
“I couldn’t imagine anything like it was, to be honest with you. I did imagine getting a team of really good, 
young football players and developing. That’s what I imagined that our coaches would get an opportunity to 
shape and mold and teach. I think that’s what our coaches have done. I think they’ve done a great job of 
shaping, teaching and molding. That’s what I imagined. There’s no way I could’ve imagined anything else. Did 
I imagine competing for the division? I was hoping to compete for the division as an optimistic person and 
coach. Yes, absolutely. Did I imagine it? No. That’s probably the truth of it. I couldn’t imagine where we are 
today. You hope for it, and that’s cool. But in spite of everything, it’s been a hell of a year. That’s for doggone 
sure.” 
 
On if he stays up until midnight on New Year’s Eve: 
“I don’t make it that far. I really don’t. I feel bad for my wife and daughter. I really, truly am a stick in the mud 
on New Year’s. I’ve never been a New Year’s Eve guy. When I was a kid growing up, I used to work at these 



fast-food restaurants—Jack in the Box in Seaside, California. I worked New Year’s Eve. It’s crazy because at 
12:01, everybody comes through the drive-thru from their parties and they’re hungry. You work your tail off. 
You work your butt off. I’ve never been a New Year’s Eve guy. I really haven’t.” 
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