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Offensive Coordinator Scott Turner 
 
On QB Alex Smith against the Lions: 
“I thought Alex played really well. Obviously, he hit some career-high marks, which I wasn’t aware of until 
way after the game. I thought he did a good job of distributing the ball. Really got a lot of people involved. I 
think it’s pretty unique to get seven guys with four catches or more. Obviously, seven players had catches. Nine 
guys had targets. So, just distributing the ball was good and obviously the production that came from that.” 
 
On what makes Smith comfortable in the offense: 
“I don’t know. I can’t tell you that just because my experience with Alex has just been him running this offense. 
What I will say is he knows where people are, and he knows where the people are to get the ball out to. He’s a 
really smart guy. He understands what defenses are trying to do, and that helps the offensive line. That helps our 
guys with yards after catch. The quicker you get it to them, the more they can get up field. It just helps our 
offense run smooth.” 
 
On if short passes to the running backs are an extension of the run game: 
“Yeah, I don’t really get caught up in stats a lot just in general as far as if it’s rushing or passing. To me, they’re 
all plays and we want to just be able to move the football. But, to answer your question, yes. Some of those 
short passes are an extension of our running game. We use the backs, obviously, in the pass game whether it’s 
out of the backfield or split out. Those types of completions, those high-percentage completions, are just like 
handing the ball off to a guy. That’s part of it. I think that with the run—we had 26 carries. Obviously, we had 
83 plays counted. But we had 26 carries, which is a decent amount. We threw the ball a lot, but a lot of that is 
just circumstance. We were able to move the ball in the second half, we just need to finish drives better.” 
 
On the tight ends: 
“I think we’re getting good production. Obviously, yeah, [TE] Logan [Thomas] played a majority of the snaps. 
It’s really just because he’s stepped up and taken charge of that role. I think you look at him and what he was 
able to do—he had, what, four catches for 66 yards? He probably had his best game as a blocker. The steps he’s 
making every week are impressive. Sometimes the tight end is going to give more than others. That’s the nature 
of football. You take one thing away and we’d like to pick it up from another group. I think the group in general 
just needs to continue to develop. We’ll evaluate it as that kind of broader spectrum after the season.” 
 
On how to get off to a faster start: 
“I mean, there are so many things to look at. If you look at the last four games—you want to score. It’s very 
important to take a lead in the NFL. You talk about win probability and all that kinds of stuff. Getting a lead 
helps your chances to win. It’s pretty simple. The last four games, in particular, you go back to the first Giants 
game and our drives stalled. We had a field goal attempt. You’re not going to make all those, OK. The next 
game against the Cowboys, we didn’t get it on fourth-and-inches. The negative is obviously we didn’t score. 
But, their offense had to start from their own one, and they ended up getting a safety. The next game, we had a 
21-yard gain and we fumbled. We’ve got to protect the ball. Then this past game, you just took two negative 
plays. One was I took a chance, called a reverse, they did a nice job playing it and then we took a sack. This last 
game, I think we started pretty fast. We had a 22-yard gain, we had a 19-yard gain, had a couple decent runs and 



then we just had some negative plays. It’s not just starting the drives, but finishing. We’ve got to finish. We 
have to put our team in a better situation by getting a lead early and not having to try to fight and come back.” 
 
On if he scripts plays before the game: 
“We do. We kind of have a general script more so for second and third-down thoughts and then we have kind of 
our top-thoughts for different situations. Yeah, that’s something that we’ll do.” 
 
On T Morgan Moses: 
“I think Morgan is a competitor. He’s a tough guy. He’s going to do whatever he needs to, to get the job done 
wherever we ask of him. He’s really been a good player for us over the course of this season. We needed him 
obviously in that situation to step up and play left. I thought he did well. I asked him after the game because I 
haven’t been here past this year, I said: ‘When’s the last time you played left tackle?’ He said: ‘My rookie year.’ 
And I said, ‘Alright.’ So, if that situation comes up again or if that’s something we need him to do, we’ll be 
ready.” 
 
On how QB Alex Smith has improved over the years: 
“I don’t know if he’s improved. He’s had a hell of a career and really had a couple really good years in San 
Francisco, had a few good years in Kansas City and then obviously when he got hurt I think they were what, 6-2 
here at the time? We had played him when we were in Carolina and they beat us here in a close game. So, he’s 
played really well. I think this injury, anytime you have a break away from the game is a time for self-reflection 
and a time to really think: ‘When I come back, I’m going to do this, I’m going to do that, I’m going to do that or 
whatever.’ I think you’ve seen him get better in the three games that he’s played with the past week being his 
best performance for a couple reasons. One, he prepared as a starter all week and then the other one, just the 
comfort level of being back and getting back knocking that rust off and being ready to play.” 
 
On how Smith impacts the younger receivers on offense: 
“I haven’t thought about it quite like that. I think just Alex running the offense and distributing the ball helps 
everyone. I think teams have done some things to try to take [WR] Terry [McLaurin] away, now we’re going to 
distribute and have some other guys make plays. It helps us. It does help those other guys show what they can 
do. I think those other guys are getting better and I think you see them getting better. I think that’s helped us be 
able to move the ball a little better offensively.” 
 
On comparing injuries at left tackle in Carolina and Washington: 
“I think it does. We had injuries to I think three left tackles last year, three or four. It’s part of the business. It’s 
part of the deal. It’s part of this job. Unfortunately, there are going to be injuries and you’ve got to adjust. Yeah, 
having dealt with that before just kind of helps us with the same thing being ready for it and having to move 
guys around. How can we help certain guys? How can we do things that take a little bit of pressure off the line? 
I think our offensive line—we dropped back to pass I think 57 times last game, and we only had two sacks. 
Really, there were some opportunities where we could’ve gotten the ball out on a couple of those. It’s a credit to 
the quarterback, a credit to the receivers getting open, the tight ends and the backs getting open, and ultimately 
the offensive line protecting. You do anything you can to help those guys up front because they’ve got a tough 
job.” 
 
On not scoring on long drives in the first half against the Lions: 
“At the time, immediately you’re frustrated when it happens, when you don’t capitalize or you don’t finish 
drives. But really, my mind is always onto the next at that point and just saying: ‘Hey, we can’t dwell on this. 
We’ve got to take advantage of the next opportunity that we have.’ I think our offense did a nice job of doing 
that. It’s easy to hang your head and be like: ‘Man, we screwed this thing up.’ But our guys kept fighting. We 
got into a situation to potentially win it. Ultimately, we weren’t able to score a touchdown on that last drive or 



we could’ve won the game. But, we fought back to put us in a position to have a chance to win. We’ve got to 
learn from that and be better and make more of those opportunities when you have them and not come up 
empty-handed.” 
 
On having targets skewed to one receiver: 
“See, especially at that position, sometimes the target goes to him because he is primary. Other times, that’s just 
kind of taking what the defense gives you. Any quarterback, you trust your quarterback that he’s going to give 
the ball where it needs to be. I’m more so evaluating: is the ball going to where it’s supposed to be? Then, 
communicating with the quarterback about that. Like I said, these guys had a plan where they were going to 
take Terry away. We were able to get him on a big play in the first drive, and then they kind of jumped out of 
that immediately. We tried to manufacture some things as we went on and we were able to get the ball in 
Terry’s hands a little bit more. I just think the ball needs to spread out to all of your five eligibles. Those guys 
that are your safety nets or possible checkdowns—if the ball ends up in Terry’s hands, then it does. That’s just 
the nature of the defense and how they’re playing. To me, there’s nothing wrong with that because they’re 
positive plays.” 
 
On making in-game adjustments: 
“It’s more of a drive-to-drive thing. I can make the adjustments with the play calls, and then a guy like Alex 
who’s been around gets it. He’ll understand: ‘OK, we’re getting to this,’ and understand why. It’s not like I’m 
telling him in the headset: ‘Hey, we’re doing this because of this.’ I just call the play. We don’t have enough 
time for that. We’ll have those communications whether it’s me or the coaches or [quarterbacks coach] Ken 
Zampese, he’s down there communicating to the quarterbacks about why we’re doing what we’re doing. The 
defense, that’s the thing—they might show you something one drive and then switch it up. You can’t ever just 
set in stone. You always have to have contingency plans.” 
 
On the increased COVID-19 protocols: 
“Obviously, we’d like to have more in-person meetings. The most important thing is just keeping everybody 
safe, both the coaches, players and staff. That’s one of my things. I’ve talked to our players about it all the time: 
‘Control what you can control.’ Tell me what the rules are, we’re going to follow them and we’re going to make 
the most out of our opportunities, whatever we have, whether it’s a Zoom room, whether it’s practice. That’s 
just what we continue to echo to our guys: ‘These are the rules, we want to make sure you guys are safe so 
nothing happens to you. Number one, that’s the most important, and then also so everyone’s able to play the 
game that they love and then compete on Sunday. These are the rules, we’re going to follow them, and then 
make sure we use every resource at our disposal to make sure we’re ready to play Sunday.’ There are no 
excuses. No one’s going to feel sorry for us. We’ve got to go out and get it done.” 
 
On if the colder weather impacts the game plan: 
“Every week is different. We’ll see. I wouldn’t say there’s an extra focus on that. I think you could still throw 
the ball and do everything you want when it’s cold. I think the issues are when you get precipitation or wind. 
Those, obviously, can be an issue. That might be coming up. We still focus on everything. We focus on being 
balanced. Obviously, the last couple weeks we’ve been very pass-heavy. A lot of that has been circumstance. 
We try to get better at all facets. I 100 percent get what you’re saying as far as we’ve got to be ready to run the 
ball if we get into those situations.” 
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